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DEU Web Based Certificate

Date: 2/13/2009, Generated by E-mail : fus.army.mil

Ref. List lssued Date: 02/13/2009 - Date Due: 05/13/2009
Certificate #: WTD809215721D Certificate Type: —

Position Title: HOUSING MANAGER

PP-Series-Grade: Gs-1173-8 Target Grade: 9
Organization: DiR OF BASE SUPPORT

Vacancies: 1

CPOC Rep: CPOC Phone:  DSN 873.0433
CPAC Rep: CPAC Phone:  DSN 879-0433
RPA Number: 0BDECSDSWOMJAAZ15721

Special Instructions:
SUSPENSE DATE FOR THIS CERTIFICATE 1S: 13 MAY 2008

The WCPOC MUST be notified for further guidance PRIOR to extending a job offer.
The DEU Certificate must be retumed for AUDIT before a tentative offer may be extended.

SELECTING OFFICIAL: Please ensure that you add your CPAC representafive fo your oo emall address when retuming
your selection (or return a hard copy of your selection to your CPAC representative} so that the GPAC can proceed with
making the job offer.

The Priority Placement Program (PPP) has been cleared at the time the referral was issued and selection may be made
without further regard to PPP clearance.




Employee Name ) Final Vet.Pref. Phone # Phone Typ

Work
N/A DEN

BS TP Home

N/n DEN

Schultz, Angela ) 84 nv Home

Work
DeN

B4 NV Home

Work

N/A DEN

80 ' XB Home

Work

/A DEN

77 e HEome

N/A Work
N/A DEN

77 TP Home

N/A Wdrk

N/A DEN






| T Ms CIV USA OGC

From: ? Ms CIV USA CGC
Sent: 111 5:58 PM

To: 8 Ms CIV USA OGC
Subject: 156 of

Aftachments: SO Header Listingt.pdf; SO Priority Listing.pdf
importance: High

g Mr CIV USA AMC

24, 2011 2:56 PM
§ Ms CIV USA 0GC
CIV UsAa amMC

15-6 Stuff (UNCLASSIFIED)
Importance: High

- Here is the feedback I received from SIAD on our questions.

Mr CIV USA AMC

B CIV USA AMC
Subject: FW: 15-6 Stuff (UNCLASSIFIED)
Importance: High

Classification: UNCLASSIFIED
Caveats: FOUO

Hera are the responses to your/their gquestions from both of your emails. I hope it makes
sense to you, if not let me know,

Paralegal
Sierra Army Depot
Herlong, CA 96113

EQUS . army .mil

This electronic message transmission contains information which may be confidential or
privileged. The information is intended to be for the use of the individual(s) named above.
If you are not the intended recipient, be aware that any disclosure, copying, distribution,
ar use of the contents of this information is prohibited. It you have received this




electronic transmission in error, please notify me immediately by return email or by calling
533@8-827-4548 or DSN 855-4548.

/, February 24, 2011 7:19 AM
B CIV UsA AMC

MU 1 CIV USA AMC

: 15-6 Stuff (UNCLASSIFIED)
Importance: High

Classification: UNCLASSIFIED
Caveats: FOUO

As reqguested.hope this answers questions.

Q: HNeed background on the effort to fill the Housing Manager position...how many people
turned down the job, how many times announced, etc to 'show why you guys selected Angie in the
first place. Army folks were incredulous that she qualified for the position at all. I tried
to explain how tough it was to get gualified people to move out there.

A: The Housing Manager position was vacant during the period 4 March 2687 -

12 April 2689. During this time, 5 recruit actions (RPAs) were processed trying to fill this
position. CPAC researched of the recruitment efforts provided the following information:

16 Nov 86: RPA # 692679, Recruit to Fill, Perm--all declined or failed to reply-cancelled
88 Jun O7: RPA # 9920858, Recruit teo Fill, Perm--same as above - cancelled

26 Dec @7: RPA # 476968, Recruit to Fill, Perm--several PPP matches but all declined;
cancelled due to A-76 and to anno as temp 3@ Jul 88: RPA # 927699, Recruit to Fill, Temp.
Richard Pail was picked up on this RPA, Effective 11/23/88 Not To Exceed 11/24/6%9

18 Dec @8: RPA # 215721, Recruit to Fill, Perm. Angela Schultz was picked up on this RPA,
Effective 88 Apr 69

14 Jan 18: RPA # 819132, Recruit to Fill, Perm--all declined but action is still open in ECF
84 Nov 18: RPA # 675348, Recruit to Fill, Perm--merit and DEU-no selections made--still
shows as open; selection made.

Q: "n—can you get testimony from the CPAC there as to their "1ower1ng the bar" rules by
selecting Angela--remember you talked about this at our last telecom...” This ties back to my
earlier guestions regarding the process through which you all ended up selecting Angie in the
first place.

A: To determine qualifications for a position, that is a CPOC function, not Sierra CPAC.

Should you have questions on "lowering the bar” you need to contact the (POC at Ft. Huachuca,
in Arizona.

Q: Need to confirm the number of housing units. 23 family units, 1 C0's quarters, 1 bachelors
bldg (6 apts)?

A: Sierrz has 24 family units, 1 CO's guarters, 1 UPH (unaccompanied personnel housing) unit
(12 rooms divided into 6 apts)

G: Walt gave us a listing with the 579 work/service orders broken out with several columns of
data. Need to know what the column headings were.
A: See attach - SO Headimg Listingt.pdf




Q: Need to know if STAD (MEO) has a policy on work order prioritization. If so, need a copy.
A: See attach - SO Pricrity Listing.pdf. Service Order prioritization policy/procedures were
established by the MEC contract solicitation.

Q: Can you confirm that Angie took the Govt IMPAC card training?

A:  She was provided the training material, both hard copy and electronically, but failed to
complete the training, so never received an IMPAC card.




Priority 1-Emergency: Emergency Work includes work that is required to:

Correct failures or deficiencies which constitute an immediate danger/health hazard to persons,
Imminent environmental hazards,

Threaten damage to property,

“Threaten physical security, critical systems, force protection

Threaten essential mission requirements, as determined by the COFR.

T & ® & @

Respond within 15 minutes of notification during depot standard work hours and within two hours after standeard
work hours and correct or contain the emergency. Follow-on work to fally correct the probletn may be performed
by managing the work as Urgent or Routine work.

Priority 2-Urgent Essential Services: Urgent essential services work requests include work tat is:

Likely to become an emergency

Command emphasis work

Hot/cold temperature sittations

Essential transportation equipment repairs

Any other service requirement concerning degradation of mission accomplishment.

e * 5 =8 8

Respond with the next available gualified crafisperson or wechnician, Urgent Essential Services shall be provided
duting ail depot Standard work hours. All urgent essential services work reguests shall be responded to on the day
they are received and the condition shall be remedied immediately 1o the extent that additions] damage to
personnelpraperty or mission degradation will not eccur. Once work has begun on an urgent essential services
work requirement, it shail continue uniil the work reguirement is completed in accordance with best commercial

praciices,

Prioritv 3-Urpent: This is work that has:

* Commmand emphasis
s  Work required by an activity to sccomplish its mission.

The 8P shall place the Urgent work requests on the schedule for work as the next work requirement to be performed
by quatified crafisperson or technician following completion of any emergency, urgent essential service, or
preceding urgent service work requirement. An Urgent work requirement shall be responded to within 5 days to
resoive the urgency of the problem; additional follow on work may be performed to completely resolve the problem.
All work shall be completed in accordance with best commercial practices within 30 days from receipt of the work
Teguirement.

Priority 4-Routine: Cals of lesser importance which:

+ Do not meet the criteria of an Emergency, Urgent Essential Services or Urgent call.

All routine work requirements shall be responded to and completed in accordonce with best commercial practices
within 30 days from receipt




From: . CICLEE R C |\ USA OGC
Sent: Lhursday Apri 21 2017 6:01 PM
Ta: v : : Ms CIV USA QGC
Subject: [CLASSIFIED)

“—un-Op 1nal Message-----

) L Mr CTV USA AMC
_ March_69 2011 2:06 PM
. Rt s CIV USA 0GC
Sub]ect Fi: 15 6 Stuff (UNCLASSIFIED)

Response re: difference in prioritization:

R - crv usa anc
T RE: 15-6 STUFf (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: FOUO

What I think it is in talking to George. The housing package was compiled prior te the MEQ
coming into play. Like years before. 5o that is what they have been giving out. When the MEQ
was done, they had to change the prioritization and that is what is now being followed. They
just never took the document out of the new tenant package. I'1l tell them they need to

chanie it.

~~~~~ iginal Message-----

From: BT Mr CIV USA AMC
Sent: Wednesday, March @9, 2811 10:58 AM
To: | ‘ CIV USA AMC

Subject FW: 15-6 Stuff (UNCLASSIFIED)
Importance: High

- Still on the line with [EEE @l but they are looking to de-conflict between the
attached that you sent me and the prioritization information contained in the new tenant's
package.Essentially the same but not identical I guess. Wondering if it is a timing issue?
Alse thinking the MEQ extract would take precedence.

Ms CIV USA OGC

: CIV USA AMC
Subject: FW: 15-6 Stutf (UNCLASSIFIED)
Importance: High

— - Here is the feedback I received from SIAD on our guestions.
1

et




Subject: FW: 15-6 Stuff (UNCLASSIFIED)
Importance: High

Classification: UNCLASSIFIED
Caveats: FOUO

Here are the responses to your/their guestions from both of your emails. I hope it makes
sense to you, if not let me know.

Paralegal
Sierra Army Depot
Bgrlon" CA 56113

BBus . army .mil

This electronic message transmission contains information which may be confidential or
privileged. The information is intended to be for the use of the individual(s) named above.
If you are not the intended recipient, be aware that any disclosure, copying, distribution,
or use of the contents of this informetion is prohibited. If you have received this
electronic transmission in error, please notify me immediately by return email or by calling
538-827-4548 or DSN 835-4548.

y, February 24, 2011 7:19 AM
Bl CIV USA AMC
SRR - CIV USA AMC
t FW: 15-6 Stuff (UNCLASSIFIED)
Importance: High

Classification: UNCLASSIFIED
Caveats: FOUO

As requested.hope this answers - questions.

Q: Need background on the effort to fill the Housing Manager position...how many people
turned down the job, how many times anpounced, etc to show why you guys selected Angile in the

Z




first place. Army folks were incredulous that she qualified for the position at all. I tried
to explain how tough it was to get gqualified people to move out there.

A: The Housing Manager position was vacant during the pericd 4 March 20667 -

12 April 208%9. During this time, 5 recrult actions {RPAs) were processed trying to fill this
position. C(PAC researched of the recruitment efforts provided the following information:

16 Nov @6: RPA # 692679, Recruit to Fill, Perm--all declined or failed to reply-cancelled

Q8 Jun 87: RPA # 896858, Recruit to Fill, Perm--same as above - cancelled

26 Dec 87: RPA # 476908, Recruit to Fill, Perm--several PPP matches but all declined;
cancelled due to A-76 and to annc as temp 36 Jul 88: RPA # 927699, Recruit to Fill, Temp.
Richard Pai was picked up on this RPA, Effective 11/23/88 Not To Exceed 11/24/09

18 Dec @8: RPA # 215721, Recruit to Fill, Perm. Angela Schultz was picked up on this RPA,
Effective @8 Apr @9

14 Jan 18: RPA # 815132, Recruit to Fill, Perm--all declined but action is still open in ECF
94 Nov 18: RPA # 675348, Recruit to Fill, Perm--merit and DEU-no selections made--still
shows as open; selection made.

1-can you get testimony from the CPAC there as to their ' lowerlng the bar™ rules by
salectlng Angela--remember you talked about this at our last telecom...” This ties back to my
earlier guestions regarding the process through which you all ended up selecting Angie in the
first place.

A: To determine qualifications for a position, that is a CPOC function, not Sierra CPAC.
Should you have guestions on "lowering the bar™ you need to contact the CPGC at Ft. Huachuca,
in Arizona.

Q: Need to confirm the number of housing units, 23 family uwnits, 1 CO's quarters, 1 bachelors
bldg (6 apts)?

A: Sierra has 24 family units, 1 €O's guarters, 1 UPH (unaccompanied personnel housing} unit
(12 rooms divided into 6 apts)

Q: Walt gave us a listing with the 579 work/service orders broken out with several columns of
data. Need to know what the column headings were.
A:  See attach - S0 Heading Listingt.pdf

Q: Need to know if SIAD (MEO) has a policy on work order prioritization. If so, need a copy.
A: See attach - SO Priority Listing.pd¥. Service Order prioritization policy/procedures were
established by the MEQ comtract solicitation.

Q: Can you confirm that Angle took the Govt IMPAC card training?

A: She was provided the training material, both hard copy and electronically, but failed to
complete the training, so never received an IMPAC card.

Classification: URCLASSIFIED
Caveats: FOUD







From:

Sent;

To:

Subject:
Attachments:
Signed By:

Categories:

See attached.

3 Ms CIV USA OGC

j CiV USA AMC
uesa Marc ,l 2011 9:30 AM

1m 301091 5584)001 pdf
Qs army.mil

Blue Category

Recently received from SIAD.
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Check_Lis’c for New Tenants

Tepant Copy:

Rental Agreement

Conditions of Occupancy

Liability for Damage to Assigned Housing
Family Housing Real Property Inspection Record
Housing List Discrepancies List

_____ RentPayments — Civilian Occupants

___ Cash Collection Voucher

Taxable Possessory Interests

Home Address Information

Post Office

T.V, Satellite

Emergency Warning System & Disaster Contmi Plan
Request for Fire Inspection

Carbon Monoxide Detector Parophlet

RO

HIHH

Propane Tanks
Responding to Gas Smells
Water Quality Report

Disclosure on Information for Lead-Based Paint and Asbestos/Lead Survey Results

Lead: Conditions of Paint

Protect Your Family from Lead

Lead Hazard Management Plan

Childhood Lead Protection Program

Chemical Hazards in the Home _
Common Substitutes for Toxic Household Products  «
Recommended Cleaning Hints .
Self Help Program '

Self Help Request Slip

_ Self Help Task List

__ Work Pdority Policy

. Quality Survey

___ Child Care (SIAD)} Home Alone Policy

Bicycle Helmet Policy

L

SIAD Farmuly Housing Brochure & Housing Policy Book

Understanding of Carbon Monoxide Detector/Poisoning Memo
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SELEHBELP PROGRAM

The Depot Self Help Program encourages homeowrner type work. By malzing Tepairs normally
performed by 2 prudent homeowner, you will be conserving funds, which can be used clsewhere
within the housing area. You also gain valuable experience, which will save you money in

maintaining your own home.

We have two bnilding locations of self-help. Located on Line Street (across from fire
department) next is 2 4-plex garage which contains items generally identified with the extenior of
vour guarters i.e. grass seed, fertilizer, shovels, rakes, lawnmowess, hose etc. The second
location 15 in building 74, next door to the locksmith. Within this self help area you will find
items for the interior of your quarters such as mug steamn cleaner with attachments, door stops,
light lens, stove flters, hydraulic closures for doors, cte.

Reguest for Self-help items may be accomplished by calling the Housing Manager at 827471 to
make arrangements to pick up self-help iterns. '

Within three working days from the time of issue all loaned items must be returned clean and
operable. Special arrangements for extending usage of items will be documented with the

Housing Manager.

Ttems available for issue are:

Garden Hoses Fence Boards

Hose Washer ) Nails & Screws

Hose Y's Paint for Fence

Garden Hoe . Paint {whitze)

Garden Rake Paint Brushes

Garden Shovel Paint Rollers

Snow Shovel Paint Pans

Grass Seed Gate Hasp “

Fertilizer Gate Hinge .

Calciurn Chloride {Tee MelD) Hydranlic Door Closure

Stove Hood Filters Electrical Wall Sockets

Door Stop Electrical Wall Coverk

Faucet Washers ‘ Globes, Interior & Exterior .
Faucet Aerators Blinds, Window (Bedroom Only)

Caunlking {doors, windows, bathtub, sink)
Lawnmower (1 per duplex)

Hems available for loan only are:
Carpet Steam Cleaner w/ attachments

Lawn Mowers (Temp replacement only)
Broadcaster for Grass seed or Weed and Feed Fertilizer
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Functonal Area

Housekeeping

Carpentry

Painting

Electrical

FAMILY HOUSING SELF-HELP TASK LIST

Task

et

—

WoNmnm bW

10.
11.
1z.
13

14.
15.
16.
17

18.

©0p o AT

Clean and polish wood firmishings and woodwork.

Clean drapery, window shades and nuni-blinds.

Clesn floors, walls, cetlings, and windows.

Clean lighting fixtares (wash globes and lens covers, clean out bugs.
Clean sink and bathroom fauccts and showerhead,

Clean and defrost refrigerator.

Clean electric range (keep free of grease and food drippiagg).

Clean gas range.

Dislodge and clean foreign matter from garbage disposal.

Clesn interior and exterior of dishwasher,

Minor repair of wood fences and exterior storage

(repair damaged rails; shore up loose posts, lift sagging gates).
Reset finishing nails,

Refasten coat hooks and closet shelves,

Tighter/replace boilders hardware,

Lubricate locks and hardware.

Replace doorstops.

Beplace caulking around doors and windows,

Repair small holes m door and window screens,
Remove/re-hang, clean and store door screens and window
SCTEEDS,

Repairfreplace window shades and brackets.

Replace curtzin rod and accessories.

Hang pictures and mirrors.

Replace/adjust Ktchen and bathroom

herdware (install/tighten paper holders, soap dishes),
Adjust drawers {sand or hibricate sticking edges).

Patch small holes in wallboard or plaster.

Adjust sticking windows due to dried paint or dirt.

Minor repair of government-furnished funiture {glae loose
joints, tighten hardware).

Replace stonm door hydranlic closure 2nd crash chain.

Spot Painting

Ll e

Replace broken globes.

Reset tripped cirenit breakers.

Replace cracked/broken switch plates and receptacle piates.
Replace ceiling fixiure bulbs,
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Phurbing

Gas/Propane

Appliances

Grounds mainfenance

Peved and stebilized areas

Pest Control

ke b gt bt pa
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Shut off critical valves, when necessary, -
Unclog drain and toilets.

Repair leaky faucets; replace fancet handles,
Repairfreplace shower heads.
Tighten/rzplace toilet seats.

Replace tank Lid.

Correct yunning toilet (flush ball, float baﬂ}.
Adyust water level in toilet tank.

Replace tofiet tank Hft wires,

Replace toilet tank trip lever.

Replace toilet tenk Hft wire guide.

Replace sink and tub stopper and strainer.
Replace and clean faucet aerator.

Ceulk around tub and fils.

. Perform first aid for leaky pipes.

Dismantle trap under sink to unclog,
Instzll msulating blankets on bot weter heater.

Idertify and report suspected gas leaks.
Re-Hght pilot lights,
Clean and replace sir filters.

Majntain furnace arca {keep area free of debris and clotter).

Clean prates to ventilation systems.

Chinge out fiurnace filters (3-bedroom duplex only).
Conserve utilities.

Instailfrepair weathey-stopping,

Clean/replace filters in kitchen exhaust,
Replace light bulbs in appliances.

Water, mow, ¢dge, seed, fertilize, and ke lawns.
Minor praning of trecs, shrubs and vines.

Clean and maintain yard.

Maintain splash blocks (kecp in proper position wder
Dows spout}.

Clean putters and downspouts (when not bazardous).
Fi#l ruts and eroded areas.

Clenn welk, patios, steps, and platforms.
Clean of] and grease from pavernents,
Rake gravel

Remove snow and Ice,

Keep all food areas clean,

Keep trash containers clean and tightly covered

Keep screens in good repair.

Store wool goods in mathproof contaimers.

Vse monse, mach, ant traps safely and properly.

Use authorized pesticides carefully and properly.



Place all refuse in refuse contamens/separate recyclable.

Trash and refise disposal 1

2.  Wiap all wet, odorous garbage.

3. Mainfain cans, covers, and collection points.

4. Keep access to refuse containers Clear,
Security install surface-mounted locks on doors and windows.
Fire protection Replace batteries for smoke detectors, where applicable.

Miscellanepus Move or store heavy urticles in assigned storage tank farm bins,



WORK PRIGRITY POLICY

1. Purpose, The purpose of this policy is'to promote better understanding between the Divectorate
of Publtic Works (DPW)/housing manager and the custumer By explaining deteiled procedures and
priorities for DPW accomnlisiment of minor maintensnce work.

2. Apnpiication, In gonersl, this policy spplies to smail-scaie maintenance and repair work accomplished
on Govemment-owned/leased facilities and equipment.” This type work Is generally referred o a¢ 2 secvice
order (SO} and is mited to 2 total of 40 man-hours of labor,

3. Service Order Intixtion. So.'s may be Inifiated by calling the Housing Menager at 8274711, orby
visiting the Housing Manager at Bldg, 75 during nommal duty hours. (06301700 M-TH) For affer hours
smergencies, Security can be notified at 8274345, For non-¢merpency Servies Orders's afier duty hougs,

amessage can be laf at the Housing Manager's office et 827-4711.
4 Service Order Priorities. Servics orders will be accomplished based wpon the following poiority

gystem. .
2. Emergency. Emergency work takes priority over all other work snd requires immediate sction,
meluding overtims or diverting crefismen from other jobs, if necessary, to cover the smergency.

Usually work will be classified 2s cmergency when it consists of comrecting failures/problems which
copshtute an irmeondiate danger to life, health, mission, security or property, Exzenples inglnde—
averfiowing drains, broken water or steam: pipes, gas.Jeaks, major utiities service faflures, broken electrical
comporents which may cause fire or shock, stopped up conumodes, (when only ons available for use) and
accidental losk-fns of small children. Normal response tine 1o smergency work 5 within one hoor, Oncs
started, work will confinue until completed.

b. Urgent. Thrpent work s required to corrert a condition which conld become s erergency, conld
seripusly affect morale or has command emphasis. Examples incinde heating and weann water supply
ottages, xir-conditioning systemn faflures, or fonctiopal failurs of ranges and reftiperators. As a general
e, we will make every effort fo accomplish all wegent work within at least two workdsig days of receipt of
the request, However, actual respdpse times for mrgent work may very from 2 bours to 5 calendar deys
depending upon availability craftemen, relative urgency and tims of request (that is, weekend, night tiras,
duty hours, and so forth). Onee started, wrgent work will continne vntil completed. Some common urgest
‘type service orders and out target thmes for response to them are as follows:

Heuting outags—inidwinter—2 hours,

Lock-in/lock-out due to defective lock {oot due to negligence}—3 howurs.
. Complete water supply outage to a housing uwit or barracks—2 hours,
. Inoparable commeroial frecees—3 bowrs,

Inoperable domestic refiigerator—16 hours.

. Inoperable dumestic range—24 hours.

Inopemble commercial range/oven-—3 howrs,

Warm water sapply outage to 2 honsing wnit or barracks—38 heoypr.
Atr conditiomng ontage (domesticl—midsummer-—36 hours.
Inoperable coramode where other operabls commodes exist—S days.
Broken or defective windows/doors that compromise sectrity—2 days.

— .
TREEm b s W

e Rontine. Routine work does not meet the category of emergency or nrgent. This category covers
required work which, if not accomplished, would only continae an Teonvenience or unsightly condition.
Wark in this category will normally be accomplished on & firstcome first-served basis. Fvery effort wil
be made to respond to and complete routine So’s withie 30 day, As an exception, however, minor So's
requiting less than approximetely 4 man-hours which cemmot be logicaliy deferred until the next




preventative maimtenance (PM) visit (sce para 6 below) and pertaincto housing, barracks, or operational
facilities will be accomplished within 5 working days whenever possible,

5. Unsafisfactory Werk Accpmplishment. So's that have been unsatisfactorily completed shall be
redone correctly within 5 days of norification of the requitement.

6. Preventative Majntenance. PM is the systemitic care, servicing znd inspection of équipment, utiity
systems, buildings ind stractures, and gmunds facilities for the puxpose of detecting and correcting
incipient faihures and accomplishing miinor majntensnce. During the PM visit the team may also
secomphish very minor 8o°s previcusly rcquastcti You will be advised of the exact date of 2 PM visit

through notification by Honsng Mapager, In addition hovsing residents may be advised of PM visits
therough, information fiiers and Chanpel 19 bolletin, Should the scheduled PM visit pose difficulties, call

ext. 827-4711 and other arrangements can be made. Any work idsatified by the PM tearn ag 2 deficisncy
bt beyond its capability will be reported by the PM team to the Housing Masager and DPW work

reception office for accomplishment.

7. Work Evalnation. The DFW reviews the performance of service order work accomphshed through
random sempling technigues. In addition, customers are encouraged to contact the Hpusing Manager at
8274711 to express their satisfaction/dissaticfaction with work accomplished. Houstog rasidents may be
provided a gnestiormaire and return envelope from the Housing Manager to answer voluntarily svery time
taey are visited for SO or PM work and may be vetnined by sponsst o housing manager by utiltzing

nterpost mail,

§. Appoiniment Frocedures (housing residents anly), N om:xaily; visiis 1 eccomplish service order
work {exchuding emergeniciss and “very” wgent So’s) will be prearmnged with the requester,
Prearangement will be imited to balf day timeframes, that is 0800-1200 or 1200-1600,

9. Non-DP'W Work. The DPW frequently receives r.:éucsi:s to aceormplish worle outside its
responsthility, The following is 4 lst of the most common requests received of this type:

Request Responsible Office FPhone

Cut persanal velicie keys Ocrupant M/A

Repair personal frniture/equipment Ocetpant N/A
Telephone reprafz, exterior of building Citizens Utilities 1-800-316-3360
TV Agtenna/cable/Reception Problem DOV Premier Cable 827-4112 1-800-451-3021
Abandoned Car Removal Provost Marshall 274345

10. Quastions or commnenis regarding any aspect of thispolicy should be called m to Houstng Manager,
274711,

P p:iu:ity‘policy
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HOUSING CUSTOMER INQUIRY
TELL US HOW WE ARE DOING IN OUR SERVICE TO YOU

To better serve you our housing customer we encourage you to take a few momenfs to complete this Customer
Inquiry. Your personal comments will assist DPW personnel 1o assess on what areas we do well and what areas we
need to improve. All Customer Inguiry comments will be reviewed by the Hovsing Manager and Shop
Foreman {o ensire contioued Quality of Life within the housing comnmunity. Please check or circle your
responses and upon completion place in attached self addressed envelope, You may deliver envelope to the
Housing Office in Building 75 (Department of Public Works) or call 827-4711 to arrange envelope pick-up,

NAME: ADDRESS " DATE

SERVICE ORDERS:
What type of repair Service was performed at your quarters:

Was quality of service:  Excellent Very Good Good  Fair  Poor
Was timeliness of Service: Excellent  Very Good (Good  Fair  Poor

Was stafl friendly and professional: Yes No

Your candid comments o the above service order questions are encouraged:

SELF HELP:
Do you like the Self-Help Issue Program: Yes  No (If oo, why)

Do you want Seif-Help tems: _ Delivered to Qs Picked up by occupant
Was quality of service:  Excellent  Very Goed Good  Fair  Poor
‘Was timeliness of Service; Excellent Very Good Good Fair Poor

Was SeliHelp staff friendly and helpfui: Yes No

What additional Self-Help item(s) would you like to have purchased by honsing office:

Your candid comments to the sbove self-help questions are encouraged:

HOUSING ISSUES: Do yon have any housing {ssues that you would like to see addressed? If so please identify

_ Check here if you would like either the Housing Manager or Shap Foreman lo cafl or meet with you (o discuss
service call, self help or housing issues.
Your comments are important {o us
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SIAD recently sent me g packet of materials -- I'm guessing | asked them to forward info
they provide to new tenants?? #Most of it (e.g., phone book, visitor's guide, realtor info,
chamber of commerce} won't be useful to us for the DAR. I have already forwarded to you
excepts from the Family Housing Guide and Policies (Revised: April 2887) and the Check List
for New Tenants.

OFf special interest is Work Priority Policy contained in the Check List for New Tenants
packet. Not sure when this policy was prepared or if it was in effect during the relevant
time frame. I don't recall any reference to it by the witnesses. Para. 4b{18) provides
under “Urgent" Service Order Priorities that "inoperable commode where other operable
commodes exist™ has a target response time of 5 days.
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WORK FRIORITY POLICY

1. ‘Purpose. The perposs of this policy is'to promote beiter understanding between the Dizectorate
of Poblic Works (DFW)housing manager and the custorer by explaiving detailed procedures and
priorities for DPW accomplishment of minor maintenancs work.

2. AppHeation. In general, this poliey spplies fo smail-seale maintenence and repair work secomphished
on Government-ownerd/leased froilities and equipment” This fype work is generally referred to 85 2 service
order (§O) and is limifed to z totsl of 40 man-hours of labor.

3. Service Order Inifiation. So.’s may be fnitiated by calling the Housing Manager at §27-4711, or by
visiting the Housing Mznaper st Bldg, 75 during nowal duty howss. (0630-1700 M-TH) For after hours
emergencies, Seenrify can b notified at 827-4345, For sop-emergencey Service Orders's after duty hours,

2 meseagt can e Icft at the Honsing Manaper's office at 827-4711.

4. Servies Order Priorxﬂes. Service orders will be acmmphsbnd based wpon the following prority
syster,

2. Emergency. Emergency work tekes priority over all ofher work and requives immediate action,
inchuding overtime or @verting craftsmen from other jobs, if necassary, to cover the emergency.

Usualty work will be classified as araergency when it cansists of correcting failures/problems which
constitute an Enmediats danger to life, health, mission, sscurity or property. Examples inchude—
averflowing drains, broken water or steawn pipes, gas.leaks, major utlities service failures, broken electrieal
components which mey sause fire or shock, stopped uwp commodes, {(when only one svailable for vse} and
accideryts} lock-ins of small children. Normal response time to emergency work is within one hour, Once

started, work will continge il completad.

b. Urgent. Urgent work is reguired to comect a condition which could become an cmergency, conld
seriovsly affect rporale or has command emphasis, Exammples include heating and wanm wter supply
outages, air-conditioning system faflures, or functional fadlure of ranges and refrigerators. As a general
rule, we will make every offort to accomplish all argent work within at least two workirig-days of receipt of
the request  However, actual respinse times for urgent work may vary from 2 hours to 5 calendar days
depending upon avatlzbility crafismen, relative urgency and time of request (that is, weskend, night tme,
duty howuss, and so forth), Unce started, urgent work will contfoune untfl completed. Some commiees wyent

‘type service orders and out target times for rasponse to them are as follows:

Hcaﬁng otage—midwinter—2 howrs,
Lock-in/tock-out due to defective lock (not due to regligence}—3 hours.

Conmiete water supply autage to a honsing unit or barracks..2 honrs.

. Inoperable commereial freezer—3 bours.

Tnopesable domestic refrigerator—16 honrs.

. Inoperable domestic range—24 hovrs,

Inoperabls commercial mogs/oven—3 howrs.

. Warmn water supply outage to 2 housing unit os barracks—8 hots.

. Air conditioning outage (domestic}—midswmmer—-36 hours.

. Ioperable commode where other uperable conmmodes exist—35 days.
Broken or defective windows/doors that cumpromise security—2 days,

b P .
f‘Ommrxm?\_prW

c. Routine. Routine work doss not mest the category of emergency or urgent. This category covers
reguired work which, i rot secomplished, would only continne an inconvenience or unsightly conditon.
Wark in this category will normally be accomplished on a first-come first-served basis, Every effort will
be made to respond to and complete routine So’s within 30 day. As an exception, however, minor So's

requiring less than spproximately 4 man-hours which cannot be logically defarred until the next
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preventative maimtenanee (PM) visit (see para 6 below) and pertain to hovsing, bamacks, or operational
facilitfes will be accomplished within 5 wordny days whenever possible.

5. Unsatisfactory Work Accomplichment, So’s that have been unsatisfactordly complefed chall he
redone correctiy within 5 days of notification of the requirement.

6. Preventative Maintenance. PM is the systematic care, servicing and inspection of équipment, ntility
systems, bulldings and structures, and gronnds facilities for the purpose of detecting and comecting
icipient fetlures and accomplishing miinor maimtenance. During the PM visit the team may also
seoomplish very miner So’s previously mqm:stcd. You will be advised of the exact date of a PM visit
through notification by Housing Mupager. I addition, housing residenfs may be advised of PM visits
through informetion fHers and Channel 15 bulletm. Should the schadnled PM visit pose difficulties, call
ext. 8274711 and ofber arrangements can be made. Any work identified by the PM team ag 2 deficiency
bizt beyond its capebrlity will be reported by the M teame to the Housing Manager and DFW work

reception office for accomplishrnent,

7. Work Evaluation. The DPW reviews the performmance of servics ordsr work accomplish=d throngh
random sampling technigques. In addition, costomers ars encourzgad to contact the Housing Manager at
827-47L1 to express their satisfaction/dissatisfaction with work accomplished. Housing residents may be
provided a questionnaire and retorn envelope from the Housing Manager to answer voluntarily svery fime
they are visited for 8O or PM work snd may be retmrned by sponsor to boasing manager by ntilizing

interpost mail,

8. Appeintment Procedures (howsing residants onfy). Nermailf, visits to accomplish service order
work {excivding emergencies and “very” urgent So’s) will be presmanged with the requester.
Prearrangement will be Hmited to half day tmeframes, that is 0800-1200 or 1200-1600,

9, Non-DPW Work. The DPW frequently receives mciucsl‘.s to accomplish work: outsfds its
respansibility. The following is a list of the most common requests received of this type:

Request Responsible Office ‘ Phane

Cut personal vehicle keys Cecupant MA

Repair pérsopal firmiture/equipment Cceupant N/A
Trlephone repair, sxterior of building Citfzens Utilidns 1-800-316-3360
TV Auterma/cable/Reception Preblem DOIM/Prermier Cable 8274112 1.800-451-3021
Abzndoned Car Remaval Pravost Marshall B27-4345

16, Questions or comments regarding any aspect of ths policy should be called in to Housing Manager,
BI7T-4711. :

Foi: priority vpah'cy

o RAPITAM e v e,
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Johnson, Cassandra T Ms CIV USA OGC

From: " Novell, Therese M CIv USA AMC

Sent: Tuesday, March 01, 2011 2:01 PM

To: Johnson, Cassandra T Ms CIV USA OGC
Subject: FW: SIAD Rental Agreement/Army Family Housing
Attachments: img-301135844-0001 pdf

Signed By; teresa.novell@us.army.mil

Categories: Blue Category




DEPARTMENT OF THE ARMY
RENTAL AGREEMENT/ARMY FAMILY BOUSING

Sierra Atmy Depot
Herlong, CA 96113

1 This rantal sgreement is made between the Garrison Commander, Sierra Aty Depot,
bereinafter referred to as the Government and , hereinafter
referred to as the tepant,

2. The Government by virtue of the authority contained in AR 420-1 hereby rents to the Tenant
that following described property as family housing: :

Street Address:

3, This rental agreement is effective on and will
continue on & month-io-month basis under the same terms and conditions until either party gives

a thirty (30) days written notice of intent to terminate this rental agreement. Rental rate is
subject o change at the directions of Corps of Engineers and Garrison Commander.

4. Rent shall be paid each month in the amount of | » payable to the order of
“U.8. Treasury” and delivered or mailed to Sierra Army Depot, Building 75, Attention:

AMSTA-S1-GM-BSE (Housing Mana, %f:r) Herlong, CA 956113. A $15.00 late fee will be
assessed for rents received after the 10™ of the month, The rent jnclndes the following utilities,

services and appliances: electricity, water, sewage, propane, trash; and the use of appliances: .
refrigerator, stove and dishwasher. Rent will be prorated for partial month as appropriate.
Rental reduction will not be given for nsage of personal appliances. Government appliances will

not be replaced with tenant’s personal appliances.

5. The Tenant agrees not fo assign, sublet or fransfer possession of assigned premises. The
Tenarit further agrees not to use the rented premises forany other purpose then as a private
dwelling for the Tenant and Tepant’s immediate family or bona fide dependents. The Tenant
further agrees to abide by such necessary and reasonable policies and regulations as detcrmm:d
by the Government and not to use supplied utilities in a wasteful manner.

6. 'The Tepant will promptly notify the SIAD Housing Manager or:' designee in writing of any
change in the Tenant’s circomstances which may affect the Tenant's eligibility for continued
occupancy of the rented premises. Termination of Tenant's employment af 8ierra Army

Depot requires this notification.

7. The Tenant shail exercise reasonable care to maintain the premises and any government
owned appliances in such condition as to render them safe, sanitary and free from health and fire
hazards. The Tenant shall nctify the Housing Manager promptly of any need for repair. Except
for normal wear and tear, the Tenant agrees to pay all rezsonable charges for repair of damages
to the rented premises or the general quarters area caused by the Tenant, hissher immediate




famnily or visitors. Tenant is governed by Department of Army regulations and policies. Tenants
will comply with Sierra Army Depot’s Family Housing Guide and Policies.

8. The Tenant will permit ar authorized Government representative to enfer the rented premxses
any reasonable time for any purpose, not inconsistent with the Tenant’s use and enjoyment

thereof, incinding but not limited to the purpose of inspection and repair.

9. 'The Tenant and Government Representative will inspect the unit and note the condition of
the rental property and understands that the same is hereby rented without any representation or
warranty by the Government whatsoever, and without obligation on the part of the Government
to make any alternations, repairs or additions hereto. The “Family Housing Real Property
Inspection Record,” SIAD Form 1151, will be signed by the Government and the Tenant is
incorporated into this agreement. The Government does not provide insurance for the Tenant’s
personal property nor for the personal liability needs of the Tenant,

10. The Tenant will indemnify and hold harmless the Government, its officers, agents and

employees, to include operating contractor employees from all lability or claim for any loss of
or damage or injury to the person or property of the Tenant or of any third person, caused while
upon the premises engaged in the maintenance and operation of the rental unit and peneral area.

11. Upon the termination of the rental agreement, by the Tenant, the Tenant shall vacate the
premises, remove the property of the Tenant, and restore the premises to a condition satisfactory
to the Government. If, however, this rental agreement is terminafed by the Government, the
Tenant shell vacete the premises, remove said property and restore the premises to the aforesaid
condition with such time as the Government may designate. In either event, if the Tenant shall
fail or neglect to remove said property and restore the premises, then at the option of the
Government, the property shall either become property of the Government without compensation
therefore, or the Government may cause the property to be removed and no claim for damages
against the Government or its officers or agents shall be created by or made on account of such
removal and restoration work. The Tenant shall also pay the Government on demand any sum,
which may be expe:ndcd by the Government afier the fermination of this rental agrcc:ment in

restoring the premises. 3

12. This rentai agreement may be terminated by the Government at t};eir discretion with thirty

{30) days written potice to the Tenant or thirty (30) days after Tenant termination of erployment
at Sierra Armny Depot, whichever is earlier. Request for termination by Tenant shall be

submitied in writing no less then thirty (30) days prior fo requested termination date.

IN WITNESS THEREOF, the authorized Government Répresent&tive and Tenent have duly
executed this rental agreement below:

DATE:

TENANT:

GOVERNMENT
REPRESENTATIVE:

DATE:

[P
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Recently received from SIAD.
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Check List for New Tenants

Tenant Copy:

Rental Agreement

Conditions of Occupancy
Liability for Damage to Assigned Housing

Family Housing Real Property Inspection Recerd
Housing List Discrepancies List

Rent Payments — Civilian Occupants

Cash Collection Voucher

|

Taxable Possessory Interests

Home Address Information
Post Office

____T.V.Satellite

: Emergcncy Warning System & Disaster Control Plan

__ Request for Fire Inspection
Carbor Monoxide Detector Pamphlet

Understanding of Carbon Monoxide Detector/Poisoning Memo
Propane Tanks

LT

Responding to Gas Smells

Water Quality Report

Disclosure on Information for Lead-Based Paint and Asbestos/Lead Survey Results
Lead: Conditions of Paint

Protect Your Family from Lead

Lead Hazard Management Plan

Childhood Lead Protection Program

Chemical Hazards in the Home
Common Substitutes for Toxic Household Pro ducts -

Recommended Cleaning Hints

Self Help Program

Self Help Task List
Work Priority Policy ' : .
Quality Survey

Self Help Request Slip

Child Care (S1AD) Home Alone Policy

Bicycle Helmet Policy
SIAD) Family Housing Brochure & Housing Policy Rook




SELY HELP PROGRAM

The Depot Self Help Program encourages homeowrer type work. By maiing repairs normally
performed by a prudent bomeowner, you will be conserving funds, which can be used elsewhere
within the housing area. You also gain valnable experience, which will save you money in

maintaining your owi home.

We have two building locations of self-help. Located on Line Street (across from fire
department) next is a 4-plex garage which contains items generzily identified with the exterior of
your quarfers i.e. grass seed, feriilizer, shoveis, rakes, lawmmowers, hose eic. The second
location is in building 74, next door to the locksmith. Within this self help area you will find
items for the interior of your quarters such as rug steam cleaner with attachments, door stops,
light lens, stove filters, hydraulic closures for doors, efc.

Reguest for Self-help items may be accomplished by calling the Housing Manager at 827471 to
make arrapgements to pick up self-help items. _

Within three working days from the time of issue &l Joaned items must be returned clean and
operable, Special arrangements for extending usage of items will be documented with the

Housing Manager.

Itemns available for 1ssue are:

Garden Hoses Fence Boards

Hose Washer Nails & Screws

Hose Y's Paint for Fence

Garden Hoe Paint {(white)

Garden Rake Paint Brushes

Garden Shovsl Paint Rollers

Snow Shovel Paint Pans

Grass Seed (Gate Hasp

Fertilizer Gate Hinge .

Calcium Chloride (Ice Melf) Hydranlic Door Closure

Stove Hood Filters Electrical Wall Sockets

Door Stop Electrical Wall Covers

Faucet Washers ' Globes, Interior & Exterior )
Fancef Aerators Blinds, Window (Bedroom Only)

Canlking {doors, windows, bathtub, stk)
Lawnmower (1 per duplex)

Items available for loan only are:
Carpet Steam Cleaner w/ aitachments

Lawn Mowers {Temp replacement only)
Broadcaster for Grass seed or Weed and Feed Ferlilizer
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FAMILY HOUSING SELF-HELP TASK LIST

Functional Area Tasgk .
Housekeeping 1. Clean and polish wood fumishings and woodwork.
2. Clean drapery, window shades and muni-blinds.
3. Clean floors, walls, ceilings, and windows,
4, Clean lighting fixiures (wash globes and lens covers, clean out bugs.
5. Clean sink and bathroorm fancets and showerhead.
6. Clean and defrost refrigerator.
7. Clean electrc range (keep free of grease and food drippings).
‘8. Clean gas range. :
9. Dislodge and clean foreign matter from garbage disposal
10, Clean interior and exterior of dishwasher,
Carpentry 1. Mimor repanr of wood fences and exterior storage
{repair damaged rails; shore up loose posts, Lift sagging gates).
2. Reset finiching nails.
3. Refasten coat hooks and closet shelves.
4. Tighten/replace builders hardware.
5. Lubricate locks and hardware,
6. Replace doorstops.
7. TReplace cealking around doors and windows.
8. Repeir smal holes in door and window screens.
9. Remove/re-hang, clean and store door screens end window
SCTEEDS,
10. Repairfreplace window shades and brackets,
11.  Replace curtaintod and accessonies.
12. Hang pictures and mirrors.
13. TReplace/adjnst kdtchen and bathroom
hardware (install/tighten paper holders, soap dishes).
14, Adjust drawers (zand or ubricate sticking edges}.
15. Patch small holes in wallboard or plaster.
16. Adjust sticking windows due tp dried paint or dirt,
17. Minor repair of government-furnished furniture {glue loose
joints, tighten bardware).
18. Replace storm door hydrawlic closure and crash chain.
Painting Spot Painting
Electrieal 1. Replace broken globes,
2. Reset tripped cireuit breakers.
3. Replace cracked/broken switch plates and receptacle plates.
4. Replace ceiling fixture buibs,
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Plumbing

Gas/Piopane

Appliances

Grounds maintenance

Paved and stabilized arcas

Pest Control
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Shut off critical valves, when necessary.
Unclog drain agd toilets.

Repair leaky favcets; replace fancet handles.
Repairfreplace shower heads,
Tightervreplace toilet seats,

Replace tank lid,

Correct rmning toilet {fiuch ball, float ‘naﬂ)
Adbust water level in toilet tank.

Replace toilet tank 1ift wires,

Replace toilet tank frip lever,

Replace toflet tank 1ift wire guide.

Replace sink and tob stopper and strainer,
Replace and clean faneet aerator.

Caulk around tub and tile.

. Perform firat aid for leaky pipes.

Dismantle trap under sink fo unclog.
Instail insulating blankets on hot water beater.

Identify and report suspected gas leaks,

. Re-light pilot lights,

Clesn and replace air filters.

Maintain furnace area (keep area free of debris and clutter).
Clean grates to ventilation systems.

Change out fomnace flters (3-bedroom duplex only).
Conserve utilities.

Ins.tafl/rcpaxr waather—stnppmg

Cieanfmplacc filters iIn kitchen exhaust.
Replace light bulbs in appliances.

Water, mow, edpe, seed, fertilize, and rake lawns.
Minor prunieg of trees, shrubs and vines.

Clean and maintain yard.

Maintain splash blocks (keep in proper position under
Down spout}.

Clean gutters and downspouts {when not hazardous).
Fil} nuts and eroded arsas.

Clean walk, patios, steps, and platforms.
Clean oif and gresss from pavements,
Rake gravel.

Remove snow and ice.

Keep ali food areas clean.

Keep trash containers clean and tightly covered.
Keep screens in good repair.

Store wool goods in mothproof contamers.

Use mouse, toach, ant traps safely and properly.
Use authorized pesticides carefully and properly.




Trash and refoze disposal

Secarity
Fire protection

Miscellaneous

1. Place all refuse in refuse containers/separate recyclable.
2. Wrap all wet, odorous garbage,

3. Maintain cans, covers, and collection points.

4. Keep aceess to refuse containers clear.

Install surface-mounted locks on doors and windows.
Replace batteries for smoke detectors, where applicable,

Move or siore heavy articles in assipned storage tank farm bins.




WORK PRIORITY POLICY

L. Purpose, The pupose of this policy is'to promote better tnderstanding between the Directorate
of Public Works (DPWhousing manager and the customer by explaining detailed procednres znd
priozities for DPW sccomplishment of miner maintenances work.

2. Application. Tn general, this policy applies to small-scale maintenance end repair work accomplished
on Government-owned/Ieased facilifies and equipment.” This typs work is genernily referred to es a service
order (S0} and is limited to 2 total of 40 man-hours of labor.

3. Service Order Inftiation. Sa.'s may be initiated by calling the Housing Manager 2t 827-4711, or by
visiting the Housing Manager at Bldg. 75 during normal duty bours. (0630-1700 M-TH) For after hours
emergencies, Securify can be notified at 827-4345. For non-smergency Service Orders's after dirty hours,

a message can be left at the Housing Manager’s offics at 8274711
4, Service Order Priorities. Service orders will be accomplisbed hased wpon the following priority

systern,

2. Emergency. Emergency work takes priority over 21l other work and requires frmmediate action,
inchading overtime or diverting craftsmen from other jobs, if necessary, ta cover the emergency.
Usually work will be classified 28 cergency when it consists of comecting faflurss/problems which
constitute an frrpediste danger to Iife, health, mission, secuxity or property. Examples inelude—
overflowing draing, broken water or steamn pipes, gas.leaks, major utilities service faflores, broken electrical
componemts which may cause fire or shock, stepped up commodes, (when only one available for nse) and
sccddemtal Jock-ing of small children, Normal response fime to emergency work is within one hour,” Once
started, work will contizne mtil completed,

b. Urgent, Urgentwork s required to corrsct 4 condition which could become an emergency, could
serionsly affect morale or has command emphasfs. Exampies inchide heating and warnm witer supply
outages, sir-conditioning systern failures, o imctional failuzre of ranges and refifgerainms. As a general
rale, we will meke every effiort to accomplish =l vrgent work within at least two werking- days of receipt of
the requast. However, actual response Hmes for gt work may vary from 2 honrs to 5 calendar days
depending upon availability crafismen, reletive urgency and time of request (that is, weekend, night tims,
duty hours, and so forth), Once statted, urgent work will contintie uatil completed. Some compmon wgent
“type service orders and out target times for response to ther are as follows:

L Heating outage—midwinter—2 hours,
2. Lock-in/lock-out due to defective lock {not due to negligence)}—3 hours.

3. Commplete water supply outage 1o a housing wodt or barmacks—32 hours,

4, Tnoperabie commmercial freezer—3 hours.

5. Inoperable domestic refiigerator—16 hours.

6. Inoperable domestic rapge—24 hours.

7. Inoperable conmercial range/oven—3 hours.

8. Wamm water supply ontags to a housing unit or barracks—38 hours.

3. Aircondifioring ovtage (domestic}—midsermmer—36 hours.
10. Ingperable commode whers other operable cormmodes exist—35 days,
11. Broken or defective windows/doors that compromise sectirity—2 days.

& Routine. Routine work does not meet the category of emergency or nrgeet. This category covers
required work which, i not sccomplished, would only continne an Inconveniznee or unsightly condidon.
Work in this category will normally be secomplished on & first-come fisst-served basis, Every effort will
be made to respond to end compicte romtine So’s within 30 day. As an exception, however, minor S0's
requiring less than spproximately 4 man-hours wiich cammot be logically deferred until the next




preventative maintenance (PM) visit (see para 6 below) and pertain to housing, barracks, or operational
facilires will be secomplished within 5 working days whenever possible.

5. TUnsatisfavtory Weork Accomplishrment. So's that have been nnsatsfactorily completed shall be
redone correctly within 5 days of notification of the requiremnent,

6 Preventative Maintenance, PM is the systermatic care, servicing and mspection of équipment, utility
systems, buildings and structures, and grounds facilities for the purpose of detecting and correcting
incipient faitnres and accomplishing minor maintenance. During the PM visit the team may also
accommplish very minor So's previously Icqucstcd. You will be advised of the exact date of 2 PM visit
through notification by Honsing Manager, In addition, housing residents may be advised of PM visits
thraugh information fHers and Channe] 19 bulletin, Should the scheduled PM wisit poss difficulties, call
ext. B27-4711 and other arrangements can be made. Any work identified by the PM tearn as a deficiency
but beyond its capabilify will bs roported by the PM team to the Housing Menager and DPW warlt

reception office for sccormplishment.

7. Work Evaluation, The DFW reviews the performance of service order work accompHshed through
rendom sempling technigues. In addition, customers are encouraged fo contact the Housing Maneger at
274711 to express their sptisfaction/dissatisfaction with work sccomplished. Housing residents may be
provided a questiormaire and returs snvelope fom the Housing Mapager to answer voluntarily every time
they arz visifed for SO or PM work end may be retwrned by sponsor fo Bousing manager by utilizing

interpost mail
8. Appointment Frocedures (housing residents anly). Nozmaﬂy; visits to secamplish service order

work (excluding emergencies and “very” mgent So’s) will be prearranged with the requester,
Prearrangement will be lmited t half day timefraroes, that is 0800-1200 or 1200-1600.

9. Nop-DP'W Work The DPW frequently receives requests to accomplish work gutsids its
responsibility. The following is a list of the most common requests received of this type:

Reguest Responsible Offics Phone

Cut personal velicle keys Occupent N/A

Repair parsonal furnitirs/equipment Corupant N/A
Telephore repair, exterior of building Citizens Utlites 1-800-316-336¢
TV Antenna/cablefReception Preblem DOINV/Premier Cable 8274112 1-800-451-3021
Abandoned Car Remgval Provost Marshall 827-4345

10, Questions or comments regarding any aspect of this policy should be ealled in to Housing Manager,
8274711,

Fa: pﬁurﬁty.paﬁcy
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HOUSING CUSTOMER INQUIRY
TELL US HOW WE ARE DOING IN OUR SERVICE TO YOU

To better serve you our housing customer we encourdge you to take a few moments to compiete this Customer
Inguiry. Your personal comments will assist DPW personnel to assess on what argas we do well and what areas we
need to improve, All Customer Inguiry comments will be reviewed by the Hoosing Wlanager and Shop
Forewnan to ensure continued Quality of Life within the housing community. Please check or circle your
responises and upon completion place in attached self addressed envelope. You may deliver envelope fo the
Housing Office in Building 75 (Department of Public Works) or call 827-4711 to arrange enveiope pick-up.

NAME: ADDRESS . DATE

SERVICE ORDERS: _
What type of repair Service was performed at your quarters:

Was quality of servicer  Bxcellent Very Good Good  Fair  Poor
Was timeliness of Service: Excellent  Very Good (Good  Fair  Poor
Was staff friendly and professional: Yes No

Your candid comments to the above service order questions are encouraged:

SELF HELP:
Do you like the Self-Help Jssve Program: Yes No (If no, wiy)

Do you want Self-Help ftems: ___Delivered to Qtrs ___ Picked up by occupant
Was quaiity‘of service:  Excsllent  Very Good Good  Fair  Poor
Was timeliness of Service; Excellent Very Good Good  Fair Poor
Was Self-Help staff Triendly and helpful: Yes No

Whatadditional Self-Help item(s) would you like to have purchased by housing office:

Your candid comments fo the above self-help questions are encouraged:

HOUSING ISSUES: Do you have any housing issues that you would tike fo see addressed? If so please identify

__Check here i you would like either the Housing Manager or Shop Foreman (o call or meet with you (o discuss
service call, self help or housing issues.
Your comments are imporfant to us
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Findings: Whistleblower Investigation — Sierra Army Depot, Herlong, California — (Office
of Special Counsel File Number DI-10-0812)

Sierra Army Depot {SIAD) is a relatively remote installation located approximately 50 miles
north by northwest of Reno, Nevada which is the only large population center within several
hours of the depot. Base housing at SIAD is classified as excess due to the fack of military
billets with the exception of the Commander’s Quarters which are under construction at this
time. The balance of 24 family units (mix of duplexes and single-family houses) and 6
bachelor's apartments were found to be in good condition; comparing favorably with similar
units within reasonable commuting proximity {0 the depot. Since these uniis are designated as
excess, Army Regulations do not allow for significant expenditures for their maintenance or
upgrade.

Sierra Army Depot was recently targeted for an A-76 competition covering Base Support
Operations. The government's propesal (Most Efficient Operation (MEQO)) won the bid against
contractual competition in November 2008 with an effective date of 21 April 2009, Ms. Angela
Schultz was hired as the Housing Manager for this newly formed MEO and was a part of that
organization from the onset. My investigation reveals that the MEO initially performed well
below the requirements of AR 420-1 with respect to supporting base housing. Ms. Schultz
points out some of the most egregious examples of this substandard support but fails to present
a balanced view of overall performance or the efforts over time within the MEO fo improve both
responsiveness and an understanding of the AR 420-1 requirements. In fact Ms Schuliz opted
not to support efforis to improve performance when requested to do so, specifically; she refused
to obtain a government credit card for use to obtain quick response support of urgent
requirements costing less than $2,500, she refused to help with the proper prioritization of
backlogged service orders which would have placed most urgent items at the forefront for
completion, and she declined to help define a scope of work for a contractual instrument that
would have provided timely augmentation of the organic staff fo improve response to housing
service orders.

My findings addressing the specific questions and issues presented within my
appointment letter conveying MG Stein’s direction are as follows:

4.a. Was a system in place at Sierra Army Depot (SIAD) that provided for the processing
of service orders in accordance with AR 420-1, Army Facilities Management?

The processing of service orders at (SIAD) was not in accordance with AR 420-1, Army
Faciiities Management from April untii September 2009. All housing service orders were being
processed as Priority 4 (lowest priority — classified as “Routine”) with a response target of 30
days rather than being evaluated against AR 420-1 prioritization criteria. The general statement
from those | interviewed was that mission came first and housing reguirements were addressed
as a lower priority. The MEO Program Manager stated that he was not previously aware of the
AR 420-1 priority system for ranking housing service orders; however, SIAD has since been
following the priority system and they are abiding by it.

I believe SIAD is making progress in the area of prioritizing and accomplishing service
order work in family housing. Among the improvements is the migration from an entirely manual
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system to an automated one which improves visibility and oversight of service order processing.
Clearly, the SIAD staff assembled to impiement the Most Efficient Organization (MEQ) function
was ill-prepared to do so when stood up in Aprii 2008, The fledgling organization had
seventeen vacancies and few on the staff possessed a working knowledge of AR 420-1
requirements related to management of base housing.

4. b. Were any service orders that were submitted by residents cancelled by the MEO
Program Manager, or by any other empioyees of the DPW? If so, explain the
circumstances for the canceliations.

Service orders submitted by residents were cancelled by the MEO Program Manager as
well as the Production Controller, and the acting Housing Manager (the Real Property
Manager). Most of the service orders were cancelled at year end because it was thought that
year end funds would expire and service orders needed to be reissued under the new fiscal
year. This was also the general understanding with the Production Controller and the Quality
Assurance Specialist. The service orders were not canceiled to mask poor response rates as
alleged by Ms. Schultz. When presented with the alternative of accruing obligations against
estimated costs for valid, open service orders at fiscal year-end so they could remain open and
chargeable to the original year funds of the effort, the acting Housing Manager felf her
organization lack sufficient manpower to manage such a process.

Another probiem arose when the newly hired Facilities Inspector inspected housing and
turned in an extreme number of service orders. The Production Controller had asked Ms.
Schultz to go through and prioritize them since available repair and maintenance staff was
undermanned to handle the volume all at once. The Production Controller stated that Ms.
Schultz said it wasn’t her job to sort through the service orders so he went to their supervisor
(the Facilities Manager) for guidance. The Facilities Manager directed that the most urgent
requests were to be put in the system immediately, but the others needed to be processed
incrementally over time to avoid overwheiming the available staff. The Production Controller
stated that he then put a lot of them aside and admitted that he later forgot about them.

The Production Controller also cancelled service orders because supplies were not on
hand. These service orders should have remained open uniil material was ordered and work
was complete. Another reason the Production Controller cancelled some service orders are
because the work was a duplicated by other service orders or was performed under an [JO.
The Acting Housing Manager also cancelled many service orders that should have been
performed by the tenants under the self-help program.

4. c. Generally speaking, did the MEO Program Manager discharge his responsibilities as
a DPW supervisor in a professional manner, taking into consideration the allegations of
Angela Schuliz? For example, did the MEO Program Manager ever state that he did not
care if SIADS housing became sub-standard or that he did not care if it was eliminated;
did the MECG Program Manager knowingly or intentionally disregard, ignore, or obstruct
the processing of service orders?

The MEO Program Manager did state that SIAD family housing was excess housing (a
true statement) and it was not his greatest priority — mission support was his priority. However,
there is no evidence or testimony other than Ms. Schultz’ aliegation that he ever stated a desire
for it to become substandard or be eliminated; just that it was not his top priority. | do not
believe that the MEQ Program Manager intentionally obstructed the processing of service
orders beyond the impact of his



admitted initial error of not having those prioritized IAW AR 420-1 guidelines from the onset of
the Most Efficient Organization (MEQ) structure in April 2009. Several factors such as staffing
levels, competing priorities, and failure to include compliance with AR 420-1 in the scope of
work used in the A-76 competition won by the government’s MEQO contributed to the initial
mishandling of housing service orders.

The Garrison manager, investigated the concerns over handiing of housing service orders
raised by Ms. Schultz and determined the causes to be systemic. He issued guidance for the
MEOQO Program Manager to ensure compliance with AR 420-1 and observed that the backlog of
service orders declined.

At least two empioyees felt that the MEO Program Manager exhibited unprofessional
behavior with regard to his dealings with Ms. Schultz and issues over treatment of housing
maintenance.

My personal observation along with the testimony of those | interviewed did confirm that
the MEQO Program Manager displays, at times, an abrupt and abrasive personality. | found both
the MEQO Program Manager and Ms. Schultz to possess strong personalities and conviction, My
conclusion is that the MEO Program Manager first clashed with Ms. Schultz over philosophical
differences concerning the relative priority of housing maintenance to mission support but that
the tensions became mutual and less than professional over time. This frained relationship
most likely impacted housing maintenance negatively, but was not solely the fault of the MEO
Program Manager.

4. d. What role, if any, did the Supervisory Facility Management Specialist, have in the
oversight andfor processing of service orders? Was he aware of any issues that may
have existed with service order processing, and, if so, what action did he take in
respohse?

The Facilities Manager was the firsi-line supervisor over Angela Schultz. He
acknowledged that Ms. Schuifz had made him aware of the issues with the processing of
service orders; however, other employees stated that the Facilities Manger had never
approached them on the subject of service orders. By the Facilities Manager's own admission,
he had never visited any of the family housing units to assess their condition and did not
exercise a hands-on role in service order processing.

As the Supervisory Facility Management Specialist, he should have been the person
assuring service orders were submitted and performed within the priority system of AR 420-1.
Mr. Russell has since been relieved of his duties as the SIAD Facilities Manager.

4. e. Generally speaking, were submitted service orders processed and/or completed in a
timely manner?

Service orders were not submitted or processed in a timely manner through the summer
of 2009. Performance is improving as the number of past-due service orders has steadily
declined since Sepiember/October 2009. Even though the Facilities Manager stated that the
processing of service orders had improved one thousand percent since he arrived, it appears
there stili are numerous faults with the system. Service orders are submitted by numerous
personnel and tenants with no general knowledge of whether the service order should be
categorized as self-help, emergency, routine, scheduled preventative maintenance, or a life,
health, safety matter. This Is causing duplicate service orders, inaccurate priorities, and
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requests that should be performed by the tenants under the AR 420-1 based Self-Help program
to be submitted and add to the backlog. :

4. f. During the time frame at issue, how many service orders were submitted to DPW by
SIAD Housing residenis? Of these, how were they processed (e.g. how many performed,
how many cancelled, how many handled otherwise?). '

Data collected from the Integrated Facilities System reveals that from April 2009 through
April 2010, the MEO received a total of 579 service orders related to the base housing. Of
these, 487 have been completed, 74 were cancelled for various reasons, and 18 remained
outstanding.

4. g. Determine what the standard requirements are at the Sierra Army Depot for ensuring
that a safe, healthy and comfortable level of maintenance exists within the housing units.
Indicate what authorities are being used (e.g. AR 420-1).

In accordance with paragraph 3-22 of AR 420-1, SIAD currently meets all of the outlined
criteria used to determine the adequacy standards of family housing. SIAD housing currently
meets the standards for location, site conditions, size, and condition of dwelling units.

4. h. At the present time, are the requirements of AR 420-1 being met with respect to
housing facilities being operated and maintained to a standard that will provide
reasonable, comfortable, heaithy and safe accommodations to Sierra Army Housing
residents?

The requirements of AR 420-1 are being met with respect to operating and maintaining
housing that provides reasonable, comfortable, healthy and safe accommodations to housing
residents. Although some units contain lead and asbestos, measures have been taken to clean
or contain hazards and proper notifications are given to housing residents and SIAD is in
compliance with the environmental concerns. As compared to housing conditions on the local
economy, SIAD is very comparable or above the standards of local housing. It is quite evident
why residents would prefer to live in SIAD housing.

The most egregious lapse in regards to health and safety involves the incident of tenant
dissatisfaction most cited by Ms. Schultz — the failure to resolve backed up sewage in the
Supply Technician’s home from Saturday, October 24™ until Monday the 26". While such an
occurrence is inexcusable, it represents an isolated incident that resulted from a
miscommunication more so than disregard of health and safety standards. In fact, the Supply
Technician’s statement makes it clear that Ms. Schuliz was soliciting complaints from her
tenants, embellishing and publicizing them well beyond the tenant’s desires.

4. i. Determine if there has been an abuse of authority on the part of any individual
relative io the subject ailegations.

Based upon, my observation, the totality of sworn statements, and reviewing email
traffic, 1 find no tangible evidence substantiating ciaims of abuse of authority. The MEO
Program Manager admittedly erred in his initial direction for handling housing service orders but
did not abuse his authority in any way. Also, the Real Property Manager, the previous Housing
Manager followed established AR 420-1 guidelines for requesting approval to house single
persons in family housing.



4. j. Determine if there has been any gross mismanagement committed by any individual
relative to subject aillegations.

There is no evidence of gross mismanagement. If is my observation that service orders
were incorrectly prioritized and no follow-up measures were in place. With this said, the
housing units that | viewed were in good condition and a plan in piace to continue to improve the
appearance and condition. However, as these housing units are excess inventory, they are not
authorized to receive major renovations or improvements. They are being well maintained and,
as stated previously, are comparable or better than local housing on the economy.

The lack of in-house manpower to perform the work remains a dominant factor, feeding
the perception that housing does not receive adequate management attention. The relatively
small number and excess status of the housing units does not justify a dedicated maintenance
staff due to affordability and lack of continuous workload demands (only seven prevent of all
service orders from April through December 2009 were for base housing). Housing demands
spike with turnover of units and annual inspections not fo mention events such as the
exceptionally hard freeze last December which broke numerous water pipes. This factor which
is a primary coniributor to the allegations of failure fo provide timely processing of service order
couid be mitigated by establishing a contractual vehicle for a subcontractor to perform housing
service order work and 1JO work. This would be especially beneficial in the area of repairing
appliances rather than replacing appliances due fo the inability to repair them in-house. Both
the Production controller and Quality Assurance Specialist stated that they had discussed a
separate maintenance and repair contract for housing with Ms. Schultz during her tenure, but
both confirmed that Ms, Schultz did not follow through with providing them a scope of work as
she said that was not her job. Further, the Chief of the SIAD Contracting Office stated that Ms.
Schuliz never approached him to pursue such a contract.

4. k. Determine whether, in addition to the persons and specific issues detailed in the
Office of Special Counsel documentation, you discerned any violation or apparent
violation of law, rule, or reguiation by federal or contractor empioyees regarding this
same subject matter.

After taking sworn statements from employees, visiting the housing areas, and
inspecting the units, | saw no violations of laws, rules, or regulations by federa! or contractor
employees with regard to the management of base housing at SIAD. | am however, concerned
to learn from Ms. Schuitz (Sworn Statement by Angela Schultz, notarized 19 May 2010,
enclosure 6) that she tape recorded a meeting with SIAD leadership on 2 December 2009
without the knowledge or consent of those being recorded.

4, . Have any surveys been conducted within the past 12 months at the Sierra Army
Depot concerning base housing? If so, who conducted the surveys, why were they
conducted, what did they focus on, when were they done, and what were the results?
Include a survey report or survey analysis if one was completed.

Even though Ms. Schultz alleges to have conducted a survey and includes input from
two tenants with her allegation, neither the MEO Program Manger nor the Facilities Manager
were aware of a comprehensive survey being conducted. Similarly, they were unable to locate
a record of any such surveys. The MEO does solicit feedback from its customers via a survey
form for every compieted service order — both mission and housing. | reviewed a large cross-
section of these and found feedback to be both positive and negative.



4. m. How are housing rents coliected at Sierra Army Depot (e.g. electronically, or
otherwise)? Generally speaking, are payments collected in a timely fashion?

The rents are paid by check to the housing office which in turn sends the funds to the
Defense Finance and Accounting Service (DFAS). The rents are generally being coliected on
time but there have been isolated instances of failure fo pay on time. A matter of concern is that
no damage deposit or cleaning deposit is being made and some occupants are vacating
guarters with no advance notice to the housing office. A system needs to be put in place for the
collection of cleaning damage deposits to improve the condition of housing units being vacated.

4. n. Are housing leases being managed in conformity with the provisions of AR 420-1, in
terms of proper leasing timeframes?

Paragraph 3-14d (1) of AR 420-1 states, “Assignment will not be made unless the
sponsor is expected to occupy the housing for a minimum of six months.” | understand that
SIAD is not following this standard and some assignments have been made for less than six
months. | don't see this as a cause for concemn as this is excess housing and there are no
military waiting for housing assignment on post. However, as long as SIAD continues to make
short term assignments, they should assure the housing is returned to them in the same
condition it was assigned so that no additional maintenance and repair cost is incurred.

4, o. Are civilians being properly classified for housing assignments?

Civilians are not being classified for housing assignments, however, there is no longer a
need to classify them at this installation. In accordance with paragraph 3-13 of AR 420-1, a
grade comparison is given for civilian employees to place them in the same grade comparison
as military. The housing at SIAD is excess housing and, as such, civilians are not competing
against military for housing; therefore, there is no compelling reason to classify housing for
civilians. The housing is all reiatively comparable so grades should not need to be a
determining factor for assignment.

There was also an allegation by Ms. Schuitz that single persons are being allowed to
live in family housing. Single persons are authorized to live in family housing if an official
request has been processed to temporarily divert the family housing to unaccompanied
personnel housing. | confirmed that the previous Acting Housing Manager had received
approvals for requested diversions in accordance with paragraph 3-28 of AR 420-1.

4. p. What is the supervisory chain of command at the Sierra Army Depot for DPW
personnel up through and including the Commander, Sierra Army Depot? Include any
changes by position and name going back to Aprit 2009. include a “flow chart” of the
Sierra Army Depot as part of your DA Form 1574 attachments.

The supervisory chain of command is as depicted below. An overall organizational chart
is included as enclosure 7. Note that the MEO Program Manager, et al falt under the Program
Manager (PW) on the organizational chart.

Position April 2009 intermediate Current

Housing Mgr  Angela Schultz (resigned Dec 2009) the Real Property Manager (temp
detail)



Faciiities Eng  Vacant the Facilities Manager (May 2009) Vacant
Pgm Mgr MEO MEO Pgm Mgr MEO Pgm Mgr MEO Pgm Mgr

Dir Base Spt = MEO Pgm Mgr (actg)  Pgm Mgr (PW) (Mar 2010) Pgm Mgr (PW)

Dep Gar Mgr  Dep Gar Mgr Dep Gar Mgr Dep Gar Mgr
Gar Mgr Gar Mgr Gar Mgr Gar Mgr

Chf of Staff Chf of Staff Chf of Staff Chf of Staff
Dep CO Dep CO Dep CO Dep CO

Cmdr Cmdr Cmdr Cmdr



Recommendations: Whistleblower investigation — Sierra Army Depot, Herlong, California
— {Office of Special Counsel File Number DI-10-0812)

1. Conduct orientation and refresher training for Sierra Army Depot {SIAD) Most Efficient
Organization (MEQ) leadership and staff to insure awareness and comprehension of roles, inter-
relationships, and responsibiities for agsigned mission {0 inciude emphasis on AR 420-1
requirements. :

2. Establish contractual mechanism to provide guick-response to urgent base housing service order
requirements. Place emphasis on 24 hour per day coverage fo include weekends.

3. Establish Housing Manager as singie, authoritative entry point for review and prioritization of
housing related service orders entering the system. Housing Manager to screen for duplication,
applicability to self-help program, and ability to execute in-house within AR 420-1 timelines with
authority fo direct urgent work to private contraciors as required to maintain timeliness of repairs.

4. Establish a process in compliance with financial regulations to allow accrual of estimated costs

for open housing service orders at fiscal year-end to avoid the cancellation of all open orders in
September of each year.

5. Include measures of responsiveness to Base Housing service orders in SIAD Command Review
and Analysis to maintain top level visibility and fracking of progress toward elimination of
backlog service orders and compliance with AR 420-1 guidetines.

8. Establish and ensure successful completion of a leadership training regimen for Mr. Walt Zinko
that includes exposure to ieadership theory, styles and techniques along with interpersonal
relationship skiiis.

7. Place a priority on filling Housing Manager and Facitities Manager vacancies to integrate them

into positions of authority and responsibility in accordance with recommendations 1 through 5
above.



REPORT OF PROCEEDINGS BY INVESTIGATING OFFICER/BOARD OF CFFICERS
For uge of this form, see AR 1557 the propunent sgency is OTJAG.

IF MORE SPACE IS REQUIRED IN FILLING QUT ANY PORTICN OF THIS FORM, ATTACH ADDITIONAL SHEETS
SECTION | - APPOINTMENT

Apptinted by Major General Kurt I. Stein

{Appointing suthadty)
“on 7 May 2010 [Aftach incinstre ; Letler of appointmient or sunmary of oral appaintment data.} {See para 3-15 AR 158
{Date)
SECTION X - SESSIONS
The (Ewesligation) (bosrd)  comsmenced at Sierra Army Depot at 080
{Pface] (Timej
on 11 May 2010 {if a formal board met for more than one session, check here [ ] . Indicate in an Inclasure the time each session began and

ended, Hhe p{am.' Hpﬂe'r'm:rns present and absent, and explanation of absences, if zny,) The following persons {members, respondents, counse]] were
present: {Afler sath nams, indicele capacity, e.g., President, Recorder, Member, Legal Advisar.)

The follewing persons (members, respandents, counsel} were absent: {Inchede brief explanation of each absence.} (See paras 5-2 and 5-83, AR 15-6.}

Tre (investigating officer} (bosrd} Tinished gathering/hearing eviderce al 1660 an 20 May 2010
{Time) {ale)
and compleled findings and recommendations al 1500 on 24 May 2010
{Tinej ) {Cate}

SECTION 11 - CHECKLIST FOR PROCEEINNGS

A COMPLETE IN ALL CASES YESTNGIINAZ
T Tinclosures fpare 3-15, AR 15-6}
Are the following lnciosed and numberad conseculively with Roman numersls: {Atiached In order lisied)
a. 'The ietter of appolniment or a summary of ocal appeintment data?
. Copy of nafice to respordent, if any?(See tem 9, below)

L

Cther correspondence with respondent of counsed, if any?

[ Al other writsn communications to or from the gppointing authority?

(N
&4

. Privacy Act Statements {Cerfificate, if stafement provided oralty}?

| ejafpie

Explanation by the nvestigating officer of board of any unisual delays, difficulfies, Ircegularities, ar other problams D
encountared {e.g., absence of materisl witnesses)?

i
X

B, Any oter sigrificant papers (other than evidence) relafing to administrative aspects of the investigation st board?

. Informaticn 5 to sessions of a formal board nat included on page 1 of this report? E’l

FOOTROTER: 1] Explain af megaine answerss on 2 allached shoef, 5 7
2t Usn of the N/A columnn constllifles & positive represerstation thal the circumstances described in [he quesion dit not occur i this investigation
o board,
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Exhibits (para 3-8, AR 15-6)

<
m
w

NO

x
o

a. Are all items offered fwhather or not received]  or considered as evidence Ingividually numbered or letlered 2s
exhibits znd attached to this repert?

. Is an index of afl exhiblis offered to or cunsidered by nvestigating officer or board atiached before 1he first exhibit?

¢. Has he testimony/statement of each wliness heen cecorded verbatim or been reduced 10 writien form and atfached as
an exhibit?

g, Are copies, descriplions, or depichons (7 subshunied for 1éal or GoCumentary evidenca) propeny aushenicaied and s
the location of the original evidence ndicated?

e. Are descriptions or disgrams included of locations visited by the invesligating officer or board  {para 3-58, AR 15-6}7

{. s each writlen stipulation attached as an exhibit and is each oral stipulation eilher radueed to writing and made an
sxhibit or recorded in a verbatim record?

K& OO L

g. lf official notice of any matter was taksn over the objection of a respondent or counsel, is 2 statement of the matter
of which official notics was taken atfached as an exhibil [(para 3-16d, AR 15-6/7

3

Was a quorum present when the board voted on findings and recommengations (paras «-7 and 5-2b, AR 15-6)7 .

O 0000y X

B. COMPLETE ONLY FOR FORMAL BOARD FROCEEDINGS (Chapler 5, AR 15-6}

At the inilial session, did the recorder read, or dstermire that all participands had read, the letter of appolntment (para 505, AR 15-6)7

OO Ooor &

X X

Was & quorum present at every session of the board [paras 5-28, AR 15-6j7

Was aach absence of any member properly excused (pars 5-2a, AR 15-§}7

Wars mambers, witnesses, reporter, and irderpreter swom, i required fpam 3-1, AR 15-8)7

e} ~f ] ] b

i any membars who voted on findings or recommendations were not present when the board received some evidence,
doet the incivsure describe how they famillarized themssives with that evidence (para 5-2d, AR 15-6)7

{

COMPLETE ONLY IF RESPONDENT WAS DESIGNATED ({Seclion fl, Chapler 5, AR 15-6)

Notlce to respondents {parg 5-5 AR 15-8);

8. Is the method and date of delivery 1o the respondent indicated on each iatter of notification?

|

n
[

b, Was the date of delivesy at least five workling days prior to the ih'st session of the board?

¢, Does each elter of notificsiion ndleate ..

{1} the dale, bour, and place of the firs! sezgion of the board concerning that respondent?

{#}  the matler v be investigated, Including specific 2llegations against the respondent, ¥ any?

(3] the respondent's rights with regard to sounss!?

{4] the name and address of sach wilnass expected to be calted by the recorder?

{5} ihe respondent's righis 10 be present, preseni evidence, and cali withesses?

d. Was the respondeni provided a copy of all unclassified documents In the case file?

a, If there were relevant classified maierals, were lhe respondent and his counsei glven access and an opportunity to exanidne them?

10

If any respondent was designated after the proceedings began far oferwise was absent during part of the proceedings):

& Was he propariy nolified fpars 5-5, AR 15-6}7

. Was recurd of procesdings and evidence recelved in his abzence made avaltable for examination by him and his counsel fpam 545 AR 15657

11

Counsal {para §5-5 AR 158}

&, Was each respondeni represented by counsel?

Name and business address of counset:

[IF pounse! Is a inwyer, chack hers {] }

&, Was respondent’s counisel presont at ali open sesslons of the board refating to that respandens?

¢. ¥ military counsel was requested but not made avaiiable. is a copy [or, if oral, 2 summary) of the faquest and the
action tnken on itincluded in the reper! /pare 5-6b, AR 15-6)7

12

I the mspondetst chelienged the kegal advisor or any voling mentber for Inck of impartially  (para 5-7, AR 15-8)

a. Was the chellangs properly denfed and by the appropriate officer?

b. Did esch member suscessfully challenged cease to participate in the proceedings?

43

Was the respondent given an epporlupity le  {pars 5-8a, AR 15-6):

&, Be present with his counsel al all open sessions of the board which deal with any matter which concarns that respondsnt?

n

b, Examine and object lo the introduction of real and documantary evidence, including written statements?

¢. Objact o the testimony of witnesses and cross-examine wilnesses other than his own?

d. Cail witnesses and etherwise introduce evidence?

2, Teslify a3 3 whnuess?

f. MWake or have his counsel make a finai statlement or argument [para 58, AR 15-6)7

14

If requesied, did the recorder assisl the responderst in oblaining evidence in possession of the Government and in
arranging for the prasence of wilnesses  (pare 5.8b, AR 15-5)7

O eI
L]
L

18

Are 2l of the respondeni’s requests and objections which were denied indicated i the report of preceedings orin an

Inclosure of exhibit to it {pars 571, AR 15-8)7

]

1
{d

FOOTNOTES: i Expiain al negalive answers an an attached sheol.
2 Uss of the NiA column constitutes & pesiive represeniation that the creumsiances described in the guestica &id ot oecur in this ivestigalion
or boarg.
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SECTION W - FINDINGS  [pare 314, AR 15.6)
The (investigating officer) (bosrd} , having carefully considerad the evidence, finds:

See aftached snclosure 2,

SECTION V - RECOMMENDATIONS  (para 3-71, AR 15-6)

i view of {he above findings, the finvestigafing officer} (board) recommends:
See gttached enciosure 3.
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SECTION Vi - AUTHERTICATION  (pera 3-17, AR 15-8)
THIS REPQRT OF PROCEEDINGS IS COMPLETE AND ACCURATE. (if any voling member or the recorder fails io sign here or in Seclion Vil
below, indicate the reasen il the space where hig signature should appear. }

.

{Recorder) /f’ {invosty Oﬁcar}-{?r&idgn{)
{Mamber} (Member)
THpimiber) [Merber]

SECTION Vi - MINORITY REPORT  (ar® 3-13, AR 15-6)

Yo the exient indleated In laclosure - . ihe undersigned dof{es} not concur in the findings and recommandations of the board.

(In the inclosure, identify by number each finding and/or recornmendalion in which the dissenting member({s} do(es) not concuy. State the
reasons for disagreement. Addiffional/substifule findings andfor recommendations may be included in the inclosure.)

{Member] {Membar}

SECTION Vil « ACTION BY APPOINTING AUTHORITY  {pars 2-3, AR 15-8)

Tha findings and recommendations of the (ivestigaling officer) (board) are (approved) (disapproved) (approved with following exceptions/
substifulions). {If the appointing authority refumns the proceedings fo the investigaling officer or board far further proceedings or
corrective action, attech that correspondence (or a summery, if oral) as a numbered inclosure.)

Page 4 of 4 papes, DA Form 1574, Mar 1983 AFD PE v1.30



DEPARTMENT OF THE ARMY
UNITED STATES ARMY TACOM LIFE CYGLE MANAGEMENT COMMAND
: 8501 EAST 11 MILE ROAD
WARREN, MICHIGAN 48397-5000

REPLY TO
ATTENTION OF:

S: 9 June 2010
AMSTA-CG

MEMORANDUM FOR Acting Director, Industrial Base Operations Center, TACOM LCMC
(AMSTA-LCU [} D - | Rock Island Arsenal, Rock Jsland, IL 61299-7630

SUBJECT: Appointment of AR 15-6 Investigating Officer

1. References.

a. Secretary of the Army memorandum, April 12, 2010, subject: Whistleblower
Investigation — Sierra Army Depot, Hetlong, California - (Office of Special Counsel (OSC) File
No. DI-10-0812),

b. US Office of Special Counsel Letter, March 8, 2010, subject: OSC File No. DI-10-0812.

2. You are hereby appointed an investigating officer pursuant to AR 15-6 to conduct an informal
investigation to make findings and recommendations concemning aliegations that actions taken by
employees at the Depariment of the Army, Sierra Azmy Depot (SIAD), constitute a violation of a
law, rule, or reguiation, gross mismanagement, and an abuse of authority with respect to the
maintenance and repair of base housing at the STAD. The purpose of your investigation is to
determine the validity of the whistleblower’s allegations and make findings concerning whether
any wrongdoing occurred, and if s0, by whom, and whether adequate policies and procedures are
in place to prechude any recurrence of any inproprieties, imegularities, or misconduct disclosed
during your inguiry.

3. You are directed to make findings and recommendations on the issues and questions listed
below in paragraph 4, concerning the processing of “service orders” that may have been -
submitted by SIAD housing residents to the SIAD Department of Public Works (DPW) for
reported deficiencies or requested work from April 2009 until the present. In conducting your
investigation, you will consider the evidence of witnesses, the materials contained in the
reference (enclosed), and any other materials that you consider relevant,

4 At a minimum, your investigation will address the following issues and questions:

a. Was a system in place at Sierra Army Depot that provided for the processing of service
orders in accordance with Army Regulation 420-1, Army Facilities management? Explain the
system, if one was in place.

Fhefabut ?l
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b. Were any service orders that were submitted by residents cancelled
by any other empioyees of the DPW? H so, explain the circumstances for the canceliations.

or

c. Generally speaking, did ki ib discharge his responsibilitics as a DPW
supervisor in & profess:onai rmanner, taking into consideration the allegations of Angela Schultz?
B ever state that he did not care if STAD housing became substandard
or that he did not care if it was eliminated; did il iowingly or intentionally disregard,
ignore, or obstruct the processing of service orders? Explain.

d. What role, if any, did |||} [ S = Svpervisory Facility Management Speciatist,
have in the oversight and/or processing of service orders? Was aware of any issues
that may have existed with service order processing, and, if so, what action did he take in
response?

&. Generally speaking, were submitted service orders processed and/or completed in a timely
manner? Explain.

f. During the time frame at issue, how many service orders were submitted to DFW by SIAD
Housing residents? Of these, how were they processed (e.g., how many performed, how many
cancelled, how many handled otherwise?).

g. Detennine what the standard requirements are at the Sierra Army Depot for ensuring that
a safe, healthy and comfortable level of maintenance exists within the housing units, Indicate
what anthorities are being used (e.g., AR 420-1).

h. Atthe grescnt time, are the requirements of AR 420-1 being met with respect to housing
facilities being operated and maintained to a standard that will provide reasonable, comfortable,
healthy and safe accommodations to Sierra Army Housing residents?

i. Determine if there has been an abuse of authority on the part of any individual relative to
the subject allegations.

j. Determine if there has been any gross mismanagement committed by any individual
relative to the subject allegations.

k. Determine whether, in addition to the persons and specific issues detailed in the OSC
documentation, you discerned any violation or apparent violation of law, rule, or regulation by
federal or contactor employees regarding this same general matter.
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1. Have any surveys been conducted within the past 12 months at the Sierra Army Depot
concerning base housing? If so, who conducted the surveys, why were they conducted, what did
they focus on, when were they done, and what were the results? Include a survey report or
survey analysis if one was completed.

m, How are housing rents collected at Sierra Army Depot (e.g., electronically, or otherwise)?
Generally speaking, are payments collected in a timely fashion?

n. Are housing leases being managed in conformity with the provisions of AR 420-1, in
terms of proper leasing time frames?

0. Are civilians being properly classified for housing assignments?

p. What is the supervisory chain of command at the Sierra Army Depot for DPW personnel
up through and including the Commander, Sierra Aty Depot. Include any changes by position
and name going back to April of 2009. Include a “flow chart” of the Sierra Army Depot as part
of your DA Form 1574 attachments.

5. In your investigation you are not limited to the issves and questions listed above. You will
investigate any relevant and related matters that you may discover that fall under the guidance of
AR 420-1. You are advised not to investigate matters that do not fall within the consideration
and/or guidance of AR 420-1. If you are in doubt about the relevance of a matter, you will

consult your legal advisor, Attorney-Advisor, TACOM LCMC General Law
Division. ||| G o (@conus.army.mil. You will consult with your legal

advisor prior to beginning your investigation.

6. In conducting your investigation, you will use the informal procedures specified in AR 15-6,
Chapter 4. Upon completing your investigation, make appropriate specific findings and
recommendations. Reference your analysis and findings to the specific evidence upon which you
rely. Recommend remedial measures, to include any comrective and personnel or disciplinary
actions you deem appropriate, if any. You may also recommend any necessary management
actions to preclude a recurrence of any founded misconduct or identified systemic problems.

If certain evidence conflicts with other evidence, state what you believe and why. If any question
asked solicits an answer that requires a follow-up question and answer, ensure that you have
pursued those questions in order to further develop the recorded evidence.

7. All witness statements will be written {typed or block printed} and sworn. You will
interview all witnesses in person, if practical, Caution all individuals that they must not discuss
the subject matter of the investigation with anyone other than a properly detailed investigator. If,
in the course of your investigation, you come to suspect that certain people may have commitfed

3
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criminal conduct, you must advise them of their rights under Article 31, UCMI, or the Fifth
Amendment, US constitution, as appropriate. In such a case, waivers should be documented on
DA Form 3881 (Rights Warning Procedure/Waiver Certificate). You will provide each witness
with a Privacy Act statement before soliciting any personal information.

8. In your investigation, you will make such findings as are relevant and supported by the facts.
You will also make such recommendations as are appropriate and are supported by the facts.

In compiling your report of investigation, consider carefully that information contained therein
will be subject to public disclosure and release.

9. This imvestigation has been directed by the OSC pursuant to a whistleblower complaint.
Pursuant to OSC policy, you must interview the whistleblower, Angela Schultz, a former
Housing Manager at the SIAD, as part of your investigation.

10. You should contact those witnesses you consider relevant during the course of your
investigation. You are to thoroughly document all witness interviews in writing, preferably on
DA Form 2823 (Sworn Statement), and have witnesses certify their statements when final.

In addition, you must provide all persons interviewed with a Privacy Act statement before, you
solicit any information. '

11. You will interview all witnesses in person, if practicable, Caution ail individuals that they
must not discuss the subject matter of the investigation with anyone other than a properly
detaiied investigator. '

12. I, in the course of your investigation, you suspect wrongdoing or neglect on the part of a
person senior to you, inform me so that a new investigating officer may be appointed. An an
Investigating Officer, you may not, absent military exigency, investigating someone senior to
you.

13. During the course of your investigation, you may find it necessary to interview civilian
employees. Generally speaking, civilian employees are required to cooperate with official
investigations. There are some exceptions:

a. Civilian employees who are members of a bargaining unit have a right to Union
representation at any interview with mansgement if they reasonably believe that the interview
could result in a disciplinary action against them. You must observe appropriate Union notice
requirements prior to interviewing any bargaining unit employees. Should a bargaining unit
employee seek 1o invoke this right, you have no obligation to arrange representation for the
employes, only an obligation to permit the employee the opportunity to secure representation.
Once you have scheduled any bargaining unit employees for an interview, contact your legal

4
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advisor for guidance in notifying the appropriate Union representative. The Civilian Personnel
Office can tell you whether any particular employee you wish to interview is a member of the
bargaining unit.

b. Civilian employees who reasonably believe that information they provide during an
official investigation may be used against them in a criminal prosecution, cannot be required to
cooperate without a grant of immunity. Should any civilian employee you atternpt to interview
decline to cooperate for any reason, suspend the interview and seek guidance from your legal
advisor on how to proceed.

c. If the matter you are investigating involves a grievance, a personnel practice or policy,
or other conditions of employment, you may be required fo notify the Union of any interviews
you have scheduled with bargaining unit employees and afford the Union the opportunity to be
present. Check with your legal advisor to determine if this rule applies to your case and how to
proceed if it does. :

d. You have no authority to compel the cooperation of contractor employees. I you find it
necessary to interview contractor employees, you must contact the contracting officer’s
representative for the applicable contract to request cooperation.

14. If, in the course of your investigation, you suspect wrongdoing or neglect on the part of a
person senior to you, inform me so that a new investigating office may be appointed.

An investigating officer may not, absent military exigency, investigate someone senior to himself
or herself.

15, You will submit your completed investigation on a DA Form 1574 with a table of contents
and enclosures, The enclosures will include all documentary materials considered by you, Make
two copies of your report of investigation (ROI). Provide an index and clearly tab the original
RO, to include your findings and recommendations on DA Form 1574, with appropriate
enclosures and forward the entire package, to me, through the TACOM LCMC, ATTN: Legal
Office, AMSTA-LAZJJl 1S 413, 6501 E. 11 Mile Road, Warren, M1 48397-5000.
Before beginning your investigation, you will receive a legal briefing from the TACOM LCMC
legal office. Contact your legal advisor, , or bis supervisor, Theresa
Watmore, at , to schedule the briefing. You may consult the legal advisor at any
time during the investigation and you will consult the legal advisor before warning any witness as
a suspect and before putting vour report in final form. Additionally, along with your report of
investigation, you will submit a draft final agency response describing any actions taken to
address the allegations.
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16, This investigation takes priority over all normal duties, TD‘;:, and leave.

: : L JLot
17. You are directed to begin your investigation Mcable‘

—~

Encls KURT I STEIN
BS Major General, US Army
Commanding
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Sierra Army Depot 20100519
5, T RAME, MIODLE NAME 8. 88N 7. GRADEIFTATUS

8, DRGANIZATION OH ADORESS

Generally speaking, housing service orders are performed consistent with their assigned
riority, but we suffered through a period of pervasive errors In the assignment of priorities

earfy on. The basis for these errors has been identified and corrected through education of our

service desk employees, The MEQ was also challenged with seventeen vacancies at it's

a.
. S

| have served as the Program Manager for the Most Efficient Organization (MEQ)with
responsibiliiies for maintenance of both Depot Mission capabilities and Base Housing
ainfenance since ths inception of the MEQ in April 2008. Duririg this time, | have never
knowingly or Intentionally disregarded, Ignored or obsfructed the processing of service orders,
Nor have | ever cancelled any housing service orders without first consuiting with appropriate
taff. Valid conditions for cancellation of service orders include elimination of dupiicates,
mbination of several small related items, or requested work falling under tenant self-heip
sponsibiiities, | have, however, voiced the position reflective of reality here at SIAD that
mission service orders take precedence over housing except in extreme condifions of life,

ty and health issues.

iGenerally, my role with respect to servics orders was one of oversight vige direst involvement,
From approximately the first if June untll just recently,
responsible for managing the Service order process.

duties for failure to perform.

| willingly acknowledge that the MEQ organization failed to adequately support the needs of it's
housing constifuents on selected oceasions sines it's inception. We made some mistakes in
both process and execution Initially, but have leamed from those mistakes and are improving
our performance through better communications, education and process adjustments.
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STATEMENT OF - TARERN AT DATED 20100518

8. STATEMENT [Contirgiad)
struggled to staff up. SIAD is & rather remote duty station and attracting qualified candidates

can be ime-consuming and difficul. | also requested that the Housing Manager (Ms. Angela
Schultz) obtain a government cradit card that could be used to obtaln services in support of
high priorily housing service arders but she refused to the datriment of housing support
timeliness. | also requested that she submit statements of work for projects that needed to

be donhe.
Af the present time, | believe that the requirements of AR420-1 are being met with respect to

housing faciliies being operated and maintained to a standard that will provide reasonable,
comfortable, healthy and safe accommodations to Slerma housing residents. ‘

Feedback conceming our suppaort of the housing tenants is received via survey forms sent out
the service dask ig notified of completed orders. | am made aware of significant
complaints and how they are 1o either be corrected, if possible, or avoided in the fiture. | have
rno: authorized aty overall surveys of fenant satisfaction during the MEO operation period.
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. ORGAKIZATION OR ADDRESS

N
L WANT TO MAKE THE POLLOWING STATEMENT UNDER DATH:

I was the SIAD Facilitles Manager from May 2009 until this past week when | was refieved of
imy duties. Among my responsibilifies as Facilities Manager was supervision of the Housing

Manager (Ms. Angela Schultz) and overall management of the service order process. | did not
play a hands on role with respect to service orders but | became involved with excepfions.
Having come from working at Selfridge Air National Guard Base In Michigan, | am very much
aware of the facilities and housing related requirements contained in AR 420-1. My impression
‘is that SIAD was not complying with this regulation when | arrived but has begun o slowly do
so pver fime. The processing of service orders has improved ong thousand percent since |
arrived.

Shortly after assuming my position, it became obvicus that there were many issues with
service order processing and completion. Misslon work was given top prionity and housing was
routinely assigned the lowest priority. the Most Effident Organization (MEQ) Program
Manager, Mr.g_ obstructed the pracessing of housing service orders in favor of
mission suppert requirements. In fact  heard express a desire for the Siera housing
to become sub-standard in hopes of having & eliminated.

We obteined feedback from our housing custorners through a survey form sent out after each
service order was completed. To my knowledge we did not conduct any comprehensive ————
surveys refated to tenant satisfaction between May 2008 and May 2010.
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This is the staternent/complaint submitted to the Office of Special Council. I've finished
off the statement with closing remarks of recent at the end. I will find a Notary to stamp
authentication of my signature and scan and email you the Notarized copy. Thank you for
this opportunity to tell my side of the events that have taken place.

Good fuck with your investigation. I am anxious to hear the outcome as this hasbeen a
huge detriment to my life and career.

Respectfully,

Angela J, Schultz

I arrived on April 12, 2009 as a new Housing Manager for Sierra Anmy Depot. I was not
told upon my hire that this position was a contract position or I would not have accepted
the job. Knowing how housing works and the Tact that it 1s self funded, I know that it is
not feasible o have it under a contract to get it's work done. It's a conflict of interest.
Despite not knowing I was under a contract for the first few weeks, [ was rather excited.
This position definitely needed some help bringing housing up to Regulation and I was
Iooking forward tot the challenge of bringing it to that point.

[ didn't receive any paperwork on the MEO (contract housing was placed under)
guidelines until September 2009 when the supposed COR brought it into my office. [ was
completely unaware that we had a QA person or that there were any goidelines outside of
DOD Regulation and the typical DPW ways that I was essentially trained to do.

As time went on and I submitted service orders, [ kept being told that 1 was submitting
too many. However, the MEO required me to submit each individual problem as a
separate service order. We disputed over the inspector's service orders as well. When he
would inspect an empty house he submitted approximately 15-20 service orders for the
empty house to be completed before the next tenant moved in, per my approval. There
were many confrontations with (head of the MEO Contract & at the time my
Superviser) and at one point, told the Service order desk to pull housing service
orders. I kept seeing fewer and fewer compieted tasks however, I couldn't prove anything
because they refused to give me the completed service orders so I could see what was
done and what wasn't. I complained many times and eventually ended up with
confronting me in my office in front of | He told me to stop sending all the
service orders through. I told him I'm just frying to do my job. He told me "let me tell you
something. Housing is expendable.” I asked him, "are you telling me that housing doesn't
matter to you? He said I guess so! At this point I said you shouldn't have hired a housing
manager to come into this mess if your intent was to shut it down. He informed me that
Housing doesn't matter, you don't matter and Housing is Expendable. He told both of us
that the way he sees things if he can produce a large amount of service orders that aren't
getting done (housings), he can prove to the MEO that he needs more people. [ argued
him that this is the wrong way to go about this, since if he makes Housing fail and it gets
tom down (expendable) then he will be losing the reason he would need the extra people.
He didn't get it!

Atter the arrival of [ ¢y new hire Supervisor), I pleaded with him about
what [JJjjJffes doing to me. T explained to him that I needed proof of what service orders
were complete so I could figure out where fo begin complaining. - told one of the
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new Admin.'s to pull all my Housing service orders and give me copies. After receiving
copies of the closed out orders and doing a spreadsheet on it, 1 discovered that out of
250+ service orders submitted, 150+ were missing. I went to with the details of the
findings, he went to Nothing was done to fix it. So, I'told that I was going to
take it to told me to go ahead.

I wentto {Garrison Manager)regarding my service order issues and
bebavior. I explained what was going on and JJJjJJll told me that if what | was
saying was true, he would have no problem getting rid of Ji told bim I hoped he was
sincere in checking into it and talking to the people I work with because ['m not the only
one he's doing this to.

An bour after I came back from mesting mth— began harassing me. I
made notes of what he was doing and saying and sent another email to [l since
we had discussed the fact that be would stand for no retaliation and to let him know if
that happened. {I have copies of this email)
After sending the email, the harassment stopped. However, I never heard anything more
from | tbe subject, 2 while later, I sent him another email updating him on
the situation. (I have copies of all emails sent as my proof)
The first week in September I was jumped by (Budget personnel for DPW)
regarding my bousing budget money not being spent. I tried to explain to her that the
money should have been spent however, is sitting on 156+ service orders and a
number of contract projects that he didn't send out. She demanded a spending plan from
me and told me I needed to give her a scope of what I was going to do with the money.
She told me that I needed to have the money spent by the 18th of September, since that is
when the credit cards were to be cut off. So, I spent the money ordering appliances and
what not for storage in hopes that someday housing work will get completed.

The week after the Credit Cards closed and I had spent my money, JJJJj pushed through
all the work orders that were being held. Apparently had told him to fix the
problem, so he sent them through on over time. There were about 100 of them that got
-pushed through in a week and a half before the end of my fiscal year and I discovered my
housing money had been overdrawn. At this point I cut off all work being completed and
told them to halt until after the start of FY'10. was not happy with me
because she had to readjust monies to make everything come out just right. Part of the
follies was monies unable to be spent due to a mux up with supply ordering and $11,000
had to be moved to ancther area to look as though we spent it when we didn't. This was
money for P27 (Bachelor Quarters - 6 units). After the new fiscal year, we had extreme
repairs to that building needed and obmousiy no funds there to support it. Making it Non-
Self Sufficient.

Since, We've had two new QA people start. One for the MEQ, and one for the
Goverrment. They audited Housing first, to discover that I was at 98% despite

efforts. Because ] have been doing things according to AR 420-1 and according to DPW
standards, I was able to pass the audits successfully (4 in total, when others were never
audited even once). QA did ding me on a couple of things, two of which were service
order issues. [ have copies of the paperwork as my proof. T had to write a response to why
things were not done to the standard of the Annex. I wrote out my responses and thenin a
later meeting with- found out he changed my answers. [ have copies of both
responses, you can see what ] wrote and what he wrote. He had digitaily singed his




version himself, except in one of our MEO meetings, JJJJJJj (QA Government side)

pointed out that jJJJff shouldn't be signing until the end and was in the wrong block. He

immediately removed his signature from the block however, everyone that was in the

meeting seen him do it and read the answer that was on the board as his. I had heard from
that |l =5 2oing to come see me because he didn't feel my answers

were adequate and wanted more information, This leads into the complaint submitted.

1 emailed [N about meeting with me about issues and Jjjffimpromptu meeting

- 710 TESPONSE,

I contacted EEQO regarding I was told that there was a 45 day deadline o report.

Since [ thought was taling care of the problem, the 45 days was up for the

issues leading up to this one. However, after being told by EEO this all leads up to the

current complaint, I'm teliing you the entire story so you are able to see what I've had to
experience from the start,

After not hearing from [l for 2 week, 1 decided to email the Commander

regarding his Open Door Policy, I did not hear a response back from him either, so after

the last big instance of customer compiaints, when the final complaints came down
through to me, I sent them right back up the chain and included the Commander so he
conld see what was going on.

I got a nasty email back from | iffor tis threatening to reprimand anyone
jumping the chain again. I don't feel I jumped chain due to the Col.'s open door policy, so
I responded to him stating this. (I have copies of these emails)

After this happened, 1 called my two customers that were having the stove issues
(complaints that were sent up the chain) to see if their problems had been taken care of.
The first one I calied said "we need to talk." She told me thatjJjjjJff bad stopped in her
office to see her and the first question asked was did you submnit a customer complain?...
I have all this documentation as well.
After finding out that went to my customers around me, I called and left a message
for that I expected himn to do something about this today. I have two unhappy
customers and took 1t upon himself to step cutside the chain when I was the
customer complaint. sent an email later in the afternoon telling me he
wouldn't "discuss" this throngh email.

bas made housing spend 3x the amount of money to get 1/2 the work complete. He
refused to push through service orders or contract projects and has adamantly told me that
I'n expendable. He treats me and other women like we don't exist, making fun of the fact
that he has a female kidney now, he has PMS and other issues he wants to blame women
for.
The first week I started, JJjfjfff comment to me was "Don't let your boss go to jail" I said
excuse me... if my boss does something to warrant going to jail, I'm not going to jail for
him! .
T've watched him hire inappropriately, allowing family members of my coworkers fo be
hired within the same directorate while overlooking more gualified people. I know this,
because he included me and asked me to rate the resumes as they came through for

multiple positions. He doesn't follow Army Regulation on a2 multitude of things. He's a
bottleneck to the organization because he flies by the seat of his pants and doesn't have a
clue how to do management.




Thave had to turn 13 units since I got here! I only have 24 Famnily Housing Units and 6
Bachelor Quarters. This is 2 very large number of turnovers for a small base! When [ got
here there were 3 units sitting empty and another I was demanded to put into evicton. It
has taken anywhere from 1 month to 5 months to flip a unit because of the lack of
support. This is unacceptable and way outside the realm of DOD Reg. Not to mention
teking us outside the realm of being self sufficient.

[ 125 told everyone above him that there are not housing issues. MEO has put out
bogus ICE reports to reflect this and has never given me an outlet to complain about work
not being done,

Another big argument I had with JJJJj in the beginning was over my getting a Credit
Card. It didn't take me long of being here to realize [ didn’t want one. I watched how-
tells the two cardholders to order things. They split orders and order things they have no
business ordering on a credit card. He came to me multiple times in regard to taking the
class and getting a credit purchase card. I told him I wouldn't' do it. He told me he needed
me to do this since he didu't have enough card holders. I told him that was exactly why I
wouldn't do it. Unless he could guarantee me that he wouldn't force me to order things on
the card outside of housing. He told me he couldn't do that. So I told him No. jjjJjjjj and
Il v crc in my office when he barged in on our meeting to tell me Ihad to get one and
told him No again. The next day at lunch be called me into his office shut the door and
told me I will never tell him no in front of his subordinates again. I told him if he hadn't
put me on the spot and mterrupted a meeting he had no business interrupting, he wouldn't
have gotten the answer in front of others. And, 1 told him the answer hasn't changed, it's
still no. Then I went to eat my lunch. [JJjjij and JjJjJi neither onc arc JifJf subordinates,
they are Government side workers.

I have had to deal with harassment and hostility from the beginning. As soon as|jjjj§
figured out that I wasn't going to run housing in the haphazard way 1t had always been
ran, he tried to sabotage me and put me in what he thought was my place. I am in the
business of customer service. He took away the service from my job and has belitiled me
in front of my tenants and other co~-workers. This has been an ongoing thing and has
made me DREAD my job. This is very wrong and unfortunately there are others here that
feel the same and scared to say anything for fear of retaliation.

1 have taken the suggestion of IMCOM West in completing a Customer Survey. I have
copies of these surveys that I can provide to prove that there are housing problems not
being addressed despite [JJjjjjj zttempt to cover them up. _ ,

1 have been looking for another job desperately to anywhere, he has made my life so
depressing at work that T just despise going to work. I filed a formal complaint to try and
sgve housing and my career.

Formal Complaint Filed on 10/6/09 to EEC JJj- 1 bad spoken to Lynette a week
earlier and she advised me that ] had a good case and that 1 should file my paperwork. On
10/6/09 when I brought in my official complaint, she told me that someone higher then
her told here I couldn’t file based on Hostile work environment, that I had to base it on
one of some form of discrimination. After discussing issues with her again she hinted
strongly at basing it on my gender. I have copies of this paperwork as well. I submitted
my list of witnesses and left the paperwork for her to review. She informed me that she
would have to find an EEO to review this case, since she could not do it being a former
worker With- Later I found out, not only did she do the investigation herseif, she



didu't interview all my witnesses as she had [ She tried to dismiss my case on the
last day allowed and [ insisted she interview the rest of my witnesses. She did and said
despite their statements, she was dismissing my case however, she assured me they were
working on the Hostile work environment and [JJjjj will not be haressing me any further.
She had a written staternent that [ provided admitting to his behavior and still
dismissed me.

This is the ipitial complaint submitted to EEC...

10/6/09 7:30 am. - 9 am.
I cvrroached me this moming on housing issues, starfing the conversation with my
MEO audit reports being altered by him. I explained to him that I already knew this and
apparently his answers weren't good enough because il is supposed to be
coming to see me regarding these issues today. He jumped me about my accusations on
why the problems exist on my form version. I told him my answers were open, honest
and truthfil. He then told me that it doesn't matter, he changed them because they were
too wordy and MEQ doesn't need to know 2l the details just how we're going to fix it. I
told himn my answers showed why it existed and the fix, just as how asked. Besides the
box said "attach continnation sheet if necessary” and I didn't fill the box. I made him go
get a copy of his enswers so I knew what he wrote. He got them, and then read them to
me. I was not given a copy. However, he did post his version out on the I: drive, At this
point [ just listened then thanked him for telling me, since I will know to keep copies of
my asswers for when JJJJ i comes to visit. He raised his voice and told me

[l should ot be coming directly to me, he should be going through him to me. I told
him he may want to call and tell him that since I was told he's coming today!

He sat quiet for a bit then started in on how hard his job is... he's got pzople "whining"
{crying face included) t about not being able to do do their jobs and-
not liking them. He's got staffing problems, ete. ete.
joined the meeting at this point as I told him I was sick of his staffing
excuses and the "only" reason I am managing to finally get work orders done was after
inviting [ © belp with my i problem. I explained to him that his lack of
staff is STILL a problem and he offers no solution, yet I'm expected to do my job without
service orders getting completed.

I told him [ have taken the class of WINEST software and have no issues with leaming to
estimate housing jobs. I will need more guidance though, since the program doesn't give
format, what's needed or whom to submit fo etc,

This is my solution to curve our housing issues however, | can't magically do it all
without gmidance.

I told bim, as a leaderhe should be coming up with solutions to fix hazards as we come
across them instead of shrugging it off to excuses as to why he's not going a good job.
We went round and round on service order issues, he denied casting orders to hold

service orders {even though took the order and has reminded Idm of this on
two occasions). JjJJffclaimed they were holding them before be said anyihing to

This all 1 told him 1s untrue. I was there when he cast the orders! So was and
others.

Il is 2bout denial and excuses. I'm sick of the shut up, sit down and do what you're
told routine!



He told me today he cares about housing and he doesn't know how to convince me of
this. 1 told him EVERYTHING he has done and said until this point proves the opposite!
His reasoning is "People say and do things from time to time that they don't necessarily
mean." And I say... and they try to rescind things they say when they get caught!

This meeting was eventually joined by | il (COR - former QA for MEO)who
heard the ending parts and went over MEQ hardships herself.

Unless they have solutions for my problems, I'm insulted by the waste of my time in
listening to their excuses! the ONLY reason I've seen beadway with housing issues and
concemms is because [l 2ot involved. Beyond that, I believe I would still be
fighting the same battles! Although some service orders have been completed, there are
many that are not and some that say they are completed and not either.

Tt upsets me that he is frying to slap my hand regarding jumping chain of command and
the threat of an EEO complaint. I was justified on both counts and I don't appreciate his
attempts at trying fo put me under his thumb. The only reason he had in bringing it up
was fo bully me to keep guiet. He had no right to be in my office talking to me without
my Supervisor present!

One other topic touched on was the fact we are not following DOD Regulation with
housing. IMCOM West was here last Monday. I was told a site vigit and a meet the new
manager visit While here, she questioned me as to why Housing looked so bad and why it
wasn't up to DOD standards. Questions were answered honestly and openly. She left and
told me her Supervisor would be in touch with ||| I cuestioned me as to
why he didn't know about this meeting. I told im because [ only knew when the meeting
was the week prior and told it wasn't a big deal meeting, just 2 site visit. [ wasn't here
when she arrived either. They called me, I didn't call them. This meeting was initiated by
IMCOM. My Supervisor knew of the visit and told me to answer questions honestly. That
is what I did. My Supervisor was briefed after the meeting as well .
At one point the igsue of swamp coolers was addressed when stopped by the
office. I asked JJJjJj why units were not winterized in the past since I had just had a
meeting with Steve re: Utility over usage. I was told by [JJjJjj that swamp coolers are
drained but no seal between house and cooler are used to block the downdraft, nor did
they ever cover the coolers. The response was "we've never done it before and we don't
have the time to do it npow!" ‘
No issues were resolved, only excuses given! I don't appreciate his altering my responses
without consent or dragging uninvolved people into such conversations. I don't enjoy
being pinned ia my office for an hour and a half like a child being reprimanded for things
that he has no right discussing with me.

This is why I am filing an EEO complaint. This has happened many times in the past and
he has been given many chances to change his ways and he hasn't.

Complaints since the initial complaint

10/16/09 i cornered jJJJjJJ 204 1 in the central office and began discussing why he
felt things were not his fault in the MEQ. He began to blame the govermment on mndtiple
occasions, asked him if he was sure he wanted to do this (since [ is
government). proceeded to tell him that “those cotton pickers are responsible for the
problems..." and cut him off is African American). He told- "you
know what I'm gonna do?" [Jjjjff kept talking. . | says, “you know what I'm gonna




do?" and finallyjjJjJJ says, what? jJjjjjjJfj told him since I like you, I'm gorna let this one
slide. Walt said what? said the terminology you just used isn't appropriate in
today's society. | stepped back, turned red and said T guess you're right, Il refrain
myself,

I'm offended that he would uses such a racist remark in front of my friend. 1 would like to
file an official complaint of this too, since JjJjff savs he is leery of retaliation since he's
got a one year probatiopary period. I was told by a co-worker (i ] - 250
QA) that the same terminology was used the morning of 10/20/}9 as well. Since, Henry
said if was used again directly foward him and he claims he's since filed a complaint.

10/20/09 around 8 a.m. [ stood in the hallway and said... "the next time I see
anyone in i office there's gonna..." (I didn't here the rest due to it being muffled
and his walking into the office. I heard this from my office as he walked into his.
I (Government QA) heard the statement made and felt is was directed towards
him. The same day I had iaborers come in with housing service orders telling me they
were fold to stay out of my office as well.

10/20/09 Customer complaints not taken care of, I forwarded initial complaint back
through the chain of command plus Commander, knowing I had already sent an email
concerning his open door policy.

10/21/09 Email from |l tbreatening reprimand for jumping chain of command.

10/21/09 called (tenant) regarding stove complaint 10/20/09 0810.
She informed me that ame to see her (in office). He questioned her as to if she had
filed out a customer complaint, she said no. He told her she needed to come to him if she
had a complaint so he could fix it. She told him she followed the proper chain going
through the Housing Manager. He told her the Housing Manager doesn't have the right to
submit complaints on her behalf. She told him she had talked to the Housing Manager in
the morning and was told the complaint was going to be submitted by housing with her
name behind the Housing Managers. She said she knows how this works because she's
ived in Government Housing before.

10/21/09 Left a message to i viz phone that T expected to hear from him today
reganiing- jumping over Hounsing Manger and harassing housing customers. This is
all in regards to complaint submitted. Both stove issues. (I have copies of these
complaints)

10/22/09 | (COR) visited my office today telling me that what she was going
to tell me was to be "closed lipped.” Henry followed her into my office and asked if there
was something he should know, she told him this was a closed lipped meeting and he
wasn't invited. He said, "'m QA on the Government side, there shouldn't be anything that
I don't kniow. She ushered him out of my office and proceeded to iell me she needed me
to write a scope of work for a contractor to help with housing. I asked her to clarify, did
she want to know the scope of works for each job already submitted in the prior fiscal
year or did she mean for everything including service orders etc. She became flustered at



the question and I asked it two more times before she said just write it up for everything.
Now... I'm not sure what is going on here, but I'm 2ssuming that- 1s pazt of this (keep
Angie busy to keep her out of my hair).

All week has been doing cover up work, to include over 1/2 hour straight of
shredding paperwork. It is my belief that this s something that needs to be brought to
everyone's attention. Not only have I not yet been notified by anyone that- is the
official COR, but no letters of acknowledgment has yet to be posted either. On top of
that, I don't believe it's a Housing Manager's job to do such a thing without prior approval
from someone within the MEQ. Therefore, unless I hear it from someone meaning
something, it won't get done.

10/23/09- informed me that stopped him today to tell him that- stopped
in and told him and Joe that both and I are in trouble and if they are smart they will
not talk to us any more. - tol that he doesn't want to be involved in all this,
because he's been had in this type of scenario before.

10/23/09 the I: drive was down for a good share of the day, I asked if he could
print me the report of my initial complaints that- had changed, since I didn't have
aceess to the drive. couldn't get in either and after he went to- with the drive
problem, had it tumed back on. Low and behold told me that all the past QA
work that didn't exist before has been starting to populate on the [: drive.

was the prior QA for the MEQ. She did not know how to do her job nor did
she do anything in the position as QA.- somehow managed to get her into the COR
position over the MEO contract. I believe he put her there knowing he could puppeteer
her as he previously had done.

Complaints prior to initial complaint leading up fo initial.
There are several undocumented dates and times of complaints from April 12 forward in
the start of my finding out that I was not intended to do my job as Housing Manager.

7/13/09 meeting wzth---. and Myself. Told housing low priority and
work orders are going to be pulled again. All work orders go through MEO so don't
contract anything out. I tried to argue to no avail.

8/15/09 cantacted- 0630 re: Harassment (have copy of email as proof)

9/3/09 Given MOE paperwork for the first time from [ and informed that I needed to
be responsible for the reports that should have been done from the start up. I told her that
I have been doing my work according to DOD Reg. and DP'W standards as [ was taught,
if there is work specific to the MEQ, I will not be responsible for anything prior to my
being informed of what to do and since it took 5 months to get the paperwork, I wasn't
going to go back and make it look like everything has been done between now and then.
The MEO hasn't done anything for me up unti] this poinf, I'm not going to lie and cover
up what they haven't done ail along.



16/10/09 reminded by of WINEST Training next week. Told him [ hadn't
received anything regarding the training. He said he put me on the list, so plan to go. 1
contacted [l sbs told me I wasn't on the Jist. [ and I suspect pulled me
from the list as he says I was on the list in the beginning before i} zoproval. JJi
pulled strings and made them put me back on the list and [ did go to training 9/15/09-
9/16/09. After the training, I was badgered by|Jjjjfff about why I went to the training and
why I feel I needed it. I told him that when someone in a superior position tells me my
career means nothing and housing is expendable, I feel I need all the training I can get!

10/1/09 i reminds me to go to Service Order Program training October 5-8. Again I

tell him I haven't received any confirmation. He tells me contact [Jjjjjjfj because again, 1
was on the list that went through forJjjjjjjj approval. tells me I was never on the
list (bave email). Again we @JjJjJj and D) fell that pulled me from the list. This time
1did not go to the fraining.

10/19/09 Meeting with N I NN NN 5 B r<: Service orders not

complete, customer complaints and ontstanding orders from last year not done and
prioritized wrong. In this meeting [JjJj admitted that he did cast an order to halt service
orders, but then made lie in saying someone else cast the order prior to him.
When I guestioned as to who cast the order, [JJJf cut me off saying “you don't need
to know that information.” I told him yes, 1 do, because when 1 go fo the Commander
with all this, I'm sure he will want fo know who cast the order, so | turned to once
again and said "JJJJff who cast the order?" He got sheepish and said it was :
I told bim I don't believe it was, since started after the original order was cast. This
can be proven looking back at starting dates and reviewing my log ow when service
orders were pulled.

3 Customers complaints yesterday regarding 2 stoves and a swamp cooler was gone over.
Meeting escalating into a blowout of how are the guys going to complete all these past
due orders without man power.

Two times I asked [} for a private contractor to do my work or let me out of the MEO.
QA informed me no way out of MEOJJJJjj says contracting can’t be done without a
planner estimator, He's told me this since May. JJJjJJf says private contractor cannot be
given to me due to cost if poes above salary requirements. Yet they claim they are minus
18 positions therefore, why no money for & contractor? Houging pays three times the
amount of money due to the fact that the only way I get housing projects done is on
overtime, most of the time not being done completely or on time. Not to mention they
replace stoves and refrigerators and dishwashers that could be fixed costing housing more
Money. .

Service orders from FY09 still labeled as level 4 work all on back burner, per[JjjjJj
Therefore old service orders for housing still not getting done. We all know my service
orders were pulled from the system and not done for months. Some are still not complete.

11/3/09- came to my office asked where my witches hat went {decoration for
Halloween outside my door)! told him Halloween is over and the hat is put away. He
stood there with a really nasty smirk on his face, so [ said go ahead spili it... Hesaid 1
better not, it may be an EEO complaint.



11/3/09 about 090(}- and- were in haﬁway,- said something and-
spoke up loud enough for me to hear and said we better be careful, so I don't get an EEO
complaint!

11/19/09 3-4:25 p.m.

I was called in for a final interview with EEQ. 1 was told they were working
on issues and [ hias been spoken to regarding his behavior. He has been told to speak
to me through my chain of cornmand and admitted that they see problems.

She showed me- rebuttal letter in which he claims that he has never treated me in
such a way, yet admits to have apologized to me for the way he's treated me in front of
(which he did). The letter sites women whom he works with and would
vouch for his behavior:——,F- and a
couple others I do not rememmber. I asked for a copy of this statement to which I was told
"no". I then was tolgd that she interviewed all females involved and told none of them in
her eyes confinmned what I was stating against- I asked her how she could come to
this determination due to the fact that she onli mterviewed females? She left out 2 of my

witnesses. She did however interview all witnesges?

1 also asked hiere to put all her findings in writing, who she interviewed, what was said
and why I didn't receive confidentiality in my process. She asked why, 1 told her I will
need it for when I hire a Jawyer to follow up. She told me that isn't the way this works,
she said they will give me the proper paperwork to go further if I'm not satisfied however,
first an Army investigator must come in and investigate the situation. I told her, no I'm
sure if | hire a lawyer who works for me, they will get started on the case immediately.

I then asked her if you are feeling you need to dismiss this case, what is your solution to
the probiem, since we ALL know there is a problem.

She said they are working on trying to find me a new position however, -. SAYS
he doesn't want me in a new position (per | that 1 am needed in housing.

I asked her about my other 2 resolutions: dismissal- or removal of Housing from
the MEO? She said No - neither will be happening. She said they were looking for a "9"
for me but there are none, to transfer. {there is one right now). She told me they would
place me elsewhere if they could find 2 position. | informed her I do NOT want to be the
"bad seed” placed in demotion and if they cared enough to lock at my resume they would
wee I'm qualified for well over a "9". She asked me to send her my resume. {1 have done
this)

I then went on to tell her I cannot understand why the cover up, but do expect her to take
this back to .. IMCOM contacted me again on Tuesday to see if things are any
better. I told them in my eyes No. They informed me they WILL be checking into this
further going through Command. So, would like the Commander briefed
before IMCOM steps in, now's his chance. This is completely out of my hands as they
called me. I didn't call them. This was a follow up call from the earlier visit a couple
months ago.

She informed me she would be speaking to— immediately after our meeting and
she would look fro me to send my resume. She also told me she would interview my
other 2 witnesses that I inquired about not being interviewed.




10/27/09 Met with 1G concermning my problems. Told this was really more of an EEO and
Union problem however, after reading through some of my paperwork said they were
concerned over Fraud Waste and abuse issues.

I was called the following week to inform me they had spoken to- and told they
were working on the issue. Therefore, they were dismissing my case since it was being
handled at a lower level.

10/27/09 '
et with and- concerning problems I've had since begiuning.
Gave each a copy of paperwork I've created documenting and copies of emails etc,
verifyi

assured me they would look into my issues and try to help resolve. They were
both professional and eppeared to listen however, I've never been allowed to see the
Commander with regard to Open Door, nor have I gotten any feedback in relation to my
problems.

When Don tried to "explain the way Sierra works”, I informed him that I still need to
follow DOD regulation per 420-1 and IMCOM asking questions does not help our case.
He informed me that IMCOM doesn't have a say in what we do here. [ toid him he may
want to re-read Army Regulation before making that determination.

10/28/09

1 filed my EEO paperwork for Official Complaint. When I took the paperwork in Lynette
informed me she was told by someone higher up that I cannot file a complaint based on
Hostile work environment. I told her I was being harassed weekly and that it is & hostile
work environment.

She insisted we attach a reason from her guideline sheet, so I picked female due to lack of
options an at- urging.

I don't understand why harassment is not in and of itself reason to file a2 complaint?

11/30/09 email sent through the chain once again requesting assistance. Since
Harassment has not stopped and Service orders were once again cut off at end of fiscal
year and I just found out 122 of them are out standing still.

12/1/09 Received email back ﬁ'om- regarding setting up a meeting with
Conumnander "We have set up anther meeting - this one with the Corunander. I've
arranged for our legal rep and the EEO rep to be there also. I have also arranped for the
session to be video taped - so we can each refer to the tape if we need to in the future.”

12/2/09 Met with Commander and went over all issues. I really felt he heard me znd we
were going to get something accomplished. He told me to come to him if things didn't
improve. There is a copy of this tape. I requested a copy however, they never did provide
it. (I did tape with a recorder, in case the video disappears).

12/8/09 Henry was told to stop "Harassing" me hy- Then proceeded to ask for
absorbent amounts of housing information, I asked if he wanted to just do another andit
and then he said he would route it through the MEQC QA



12/9/09 i 20d I v cre called into [ office and told they are spending too
much time in my office.

12/9/09 Manager Meeting 1215 in front of other managers and co-workers told by-
to go to 3 pm Hometown meeting and not to MEO Manager meeting. I told him I do go
to the 3 pm. meeting and my supervisor told me to go to this meeting which I've been
attending for the past 2 months. He told me that I didn't belong in the meeting and
insisted that 1 leave, At 1220 1 left the meeting, I called my Supervisor at 1225 to inform
him I was kicked out of the meeting. 1230- came 1o my office to tell me to take notes
until JJJfj shows up to the meeting and then I can leave.

1232 went back to meeting sat down. 1233 - showed up so I [eft.

12/9/09 1 sent an email to explaining | was done being made an example of and if
they didn't do something to get out of my presence I would hand deliver my
resignation the Commander myself.

12/14/09 Asked if he had heard anything regarding my intentions. He said no but
proceeded to contact through |GG B ~ s out of the
office and said he would take it up the chain.
12/17/09 Still no word on my position | waited through the entire week. I went to the
Commander's office with resignation in hand and explained to him that I had had epough.
He at this point told me that "they" didn't feel I was trying hard enough to get along with
and that I needed to give it more time. I asked him how much time I needed and
why is be allowed to continuously harass me even to the extent of kicking me out of
Manager meetings that I've been going to for months.
I asked him what they are going to do to stop it. He said well if you think we are going to
do anything with- you are wrong. Then he said are you sure this is what you want to
do {(meaning my resigoation). 1 told him that if you are telling me you are giving him a
get out of jail free card and permission to keep doing what he 1s doing, then { am certain
of what I am doing. I cannot take this on my mental health any longer. .
My resignation was to be given a 1 month notice however, after the discussion with the
Commander I decided it wounld not be in my best interest fo put myself through another
month of mental strain since I already knew what the outcome would be,
1 tendered my resignation effective that day December 17, 2009.

For 8 months I have endured endless amount of stress. Starting with not being able to
commplete my job as hired to do, dealing with a Supervisor who belittled me to my face,
co-wotkers, contract workers hired to do my work and my own tenants. This has created
a work environment impossible for me to work in. The mental stress is too great for me to
continue on therefore I tendered my resignation and walked away from my career. It just
isn't worth it.

1 tried for months to obtain another job and even though I had from 12-18 positions past
review and in selecting officials hands, I didn't receive any interviews. I later found out it



is due to the fact that Sierra instead of completing my transfer terminated my
employment. This is showing up as a code in my background check. I was denied access
to training due o it and I've been told by 2 positions I applied for that I have & problem
with my background check. This was confirmed by TACOM through an email when
Sierra yet again denies seeing any problems. Up until this point, I'm still unsure as to if
this problem has been corrected. '
So, this also being part of my problem, I couldn't see myself staying at Sierra in a Hostile
work environment for months while they "worked on” problems with never any resolve,

This Post is operated on the "good ole' boy system". They hire people to their own accord
and operate on the perception that Army Regulation is only a guideline and we don't have
to follow it. Everyone at Sierra telis new people, "we do things differently here at Sierra.”
They are not lying. They operate on their own accord. The system is corrupt all the way
to the top and seemingly somewhat beyond.

Please help! I can send you hard copies of all my documentation with copies of emails
etc. There will be more in depth stories within that documentation to let you know the
extent of how bad housing has been allowed to deteriorate and evidence that they are
committing Fraud Waste and Abuse of Housing Monies. Not to mention the health and
safety of my tenants being at risk with sewage backed up in housing for 3 days with no
help, electrical problems ignored for months and tenants taking care of themselves. Stairs
that were in ill repair and the contract to replace ignored since the start of the MEO and
an accident on those same stairs at a later date. I've even had the carpenters of the MEO
telling housing tenants that Housing shouldn't exist and the plan is to tear it down. Along
with telling them the Housing Manager doesn't know what she's doing because she
submits service orders and then pulls them all the time. All of this is documented.

Never in a million years would I have thought I would walk away from a Government
Job, but the mentzl strain was just too much to bear. Please tell me if there is any recourse
or where to go from here.

Respectfully,
Angela J. Schuliz

May 18, 2010

In follow up to Investigator [ cvestions. I'm adding these additional
statements.

I spent December 18, 2009 to May 10, 2010 unemployed. I’ve had to fight to receive
unemployment which took 3.5 months to get to me after dealing with a bankrupt state of
California. I still haven’t received the prior two months of compensation from them as of
yet, nor have I seen paperwork to compiete the process.

Although I've finally obtained reinstaternent of Federal Service through Fort McCoy, I
had to accept a GS05 position, a considerable drop from a GS(09. I made a career move to
Sierra Army Depot in hopes of starting my way on a career path to obtain salary
compensation comparable to my worth outside of Federal Employment. In making my
move to Sierra Army Depot and suffering the hardships of mental anguish and stress I
have incurred substzntial debt in moving, traveling and living expenses for a position that
if I wounld have been completely informed of I would not have accepted. I've had not



only a substantial loss in pay but also lost benefit compensations to include, health, life
insurance and retirement. I've incurred medical bills that would have been paid for with
my health inguragce if I could have afforded to keep such a thing with no income. With
expenses approximated, [ am out approximately $50,000 and climbing. Not to mention
putting a price on the stress and anguish my family and myself has had to endure through
this.
It is only with the respect and love of my family that I’ve survived this catastrophe in my
career. If not for them, I would have been trapped and possibly in a mental breakdown by
now. ‘
Being brought up with the strong morals and beliefs that my father instilled in me, I know
that in doing the right thing I will better myself and others. I am not the type of person to
- give up on something [ believe in. I believe I am doing the right thing in reporting the
circumstances of Sierra Army Depot Faruily Housing. There are a good number of
“good” people working at Sierra, they deserve a chance to work in an environment that
doesn’t promote corruption and siress. I promised my tenants and coworkers that 1
wouldn’t give up ~ there are many there that looked to me as their only hope.

Thank you for your investigation.
Respectfully,

Angela'.! . Schultz

14 pages in dompletion
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